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THE QUW’UTSUN SNUW’UY’ULH (TEACHINGS)
Tl’i’ to’ mukw’ mustimuhw
Each person is important

Live in harmony with nature

Hwial’asmut ch tun’ s-ye’lh
Take care of your health

Do the best you can, be the
best you can be

’Iyusstuhw tun’a kweyul
Enjoy today

Be honest and truthful in
all you do and say

Hwial’asmut tu tumuhw
Take care of the earth

Learn from one another

Hiiye’yutul tst ’u to’ mukw’
stem ’i’u tun’a tumuhw
Everything in nature is part of
our family – we are all relatives
Yath ch ’o’ lhq’il’
Be positive

Respect the rights of one another
Respect your leaders and
their decisions
Respect your neighbours
Take responsibility for your actions

Mukw’ tu shhw’a’luqw’a’ ’o’ tth’ele’s
tu shhwuli
The family is the heart of life
Ts’iiyulh ch ’u tuni’ s-aamustham-mut
Give thanks for what you have been given

All things are connected
Help one another and work
together for the good of all

Stsielhstuhw tu S-ul’hween
Honour the Elders
Thuluqtul ch ’u kwthun’ kwunmun
Share what you have

For some of the Quw’utsun Snuw’uy’ulh (Teachings), the Hul’q’umi’num
writing is still in the process of being formalized and approved.
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WELCOME, DEAR READER
ABOUT THIS REPORT
This Annual Report provides a detailed overview of Cowichan Tribes’ operations and financial
performance during the fiscal year 2019-2020 (April 1st 2019 to March 31st 2020).
This report includes updates from Cowichan Tribes departments and Economic Development entities.
In accordance with Cowichan Tribes’ Financial Administration Law, this report also includes our audited
financial statements for the fiscal year 2019-2020.
The goal of this Annual Report is to provide accountability and transparency to Cowichan Tribes
members, and highlight the good work of our Nation as well as some of the challenges we are facing.
Thank you for taking the time to read this report.

ACKNOWLEDGEMENTS
We are grateful to Quw’utsun Sul’wheen (Elders), youth, and community members for guiding our work.
We are grateful to all Cowichan Tribes leaders and staff for their work to make Cowichan Tribes a
healthier, safer, and stronger Nation.
We are grateful to all who contributed to creating this report including: Chief and Council, Tribes
Administration, department managers, Information Systems, Qwiyahwult-hw (Stuart Pagaduan) (artist),
members of the Finance and Audit Committee, Cameron Fulton (A/Comptroller), Jeremy Elliot (A/
Budget & Reporting Manager), and DesignCoast Creative (editorial design).

ABOUT THE ART
Quw’utsun artist Qwiyahwult-hw (Stuart Pagaduan) has been
creating Coast Salish Art for over 25 years.
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MESSAGE FROM CHIEF
WILLIAM SEYMOUR
Cowichan Tribes Chief and Council present the attached
Annual Report for April 1, 2019 to March 31, 2020.
Cowichan Tribes members are encouraged to review
the information provided by our senior managers, which
outlines activities and outcomes for this fiscal period.

proactively with the COVID-19 Pandemic Team
to ensure the safety of the community and staff
of Cowichan Tribes. When COVID-19 began
in March, we organized quickly to keep our
communities safe and develop safe reopening
plans. Thank you to all the staff who worked hard
to keep our community safe.

Our COVID-19 response included matching the
In the fiscal year 2019-2020, we made great
funding provided by Indigenous Services Canada.
progress toward becoming a healthier, safer
This allowed for supports to members living
and stronger Nation. Our kids are learning our
both on and off-reserve, such as the distribution
language in the Hul’q’umi’num immersion program of Chromebooks to K-12 students to assist with
at Quw’utsun Smuneem Elementary School.
education, food fish distribution, an emergency
distribution of $100 to all members, funding
We continue working towards taking over full
to support cultural activities, and Community
jurisdiction for child and family services. More of
Navigators to help members access services.
our children are now staying in the community and We continue to have regular Council meetings
connected to their Quw’utsun culture.
to ensure our community stays safe during the
th
Cowichan Tribes became the 89 Nation in
pandemic and members get the services and
Canada to ratify a land code, our Quw’utsun
supports they need.
Tumuhw. We are also making progress in the
Treaty process. Under the Hul’qumi’num Treaty
For COVID-19 supports please call 250-715-3339.
Group, we successfully advanced the negotiations
from Stage 4 to Stage 5. We also negotiated an
Moving into 2020, we are facing difficult and trying
Incremental Treaty Agreement to acquire a large
times, but if we all work together, we can get
parcel of agricultural land adjacent to our reserve.
through this and emerge as a healthier, safer,
Along with member Nations of the W̱SÁNEĆ
stronger Nation.
Leadership Council and other Island Nations,
we signed a historic accord, committing to
Huy tseep q’u
work together on issues related to Parks Canada
operations in our territories.
We also initiated legal action to have our rights
recognized in our traditional territory along the
Fraser river at Tl’uqtinus. We are increasing our
Economic Development to generate more own source
revenue. We also secured funding for youth and
members to go to trades school.
Chief and Council along with Derek Thompson,
Acting General Manager, have been working
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MESSAGE FROM ACTING
GENERAL MANAGER
DEREK THOMPSON
As the Acting General Manager of Cowichan
Tribes, I raise my hands to the Sul’hween
(Cowichan Elders), Quw’utsun Mustimuhw, and
to the duly elected Chief and Council for all the
great work, and their guidance to ensure the
organization reflects the Quw’utsun culture.
The operational services are guided by the
traditional language, teachings and oral history of
the Cowichan people.
I am truly honored to be working with the senior
Operational Leadership Team, and the 340
employees who are dedicated to providing
optimal services to Quw’utsun Mustimuhw.
Each of you works diligently towards advancing
our customer service approach, meeting the
daily needs of our community, and ensuring our
Strategic Plan vision and mission are reflected
throughout Cowichan Tribes. Our successes
reflect the work of everyone working together as
one, I raise my hands in the highest of respect and
gratitude to you all – Huy’ tseep q’u Si’em.

worst flooding our Nation faced in decades
and securing funding to repair damages
through emergency programs.
• Implemented the 10-year funding agreement
with Indigenous Services Canada, increasing
our fiscal autonomy.
• Undertook work to improve the Social
Determinants of Health of members.
• Initiated Cowichan Tribes’ COVID-19
response, which included a range of
programs and communications to keep
community and staff safe during the
pandemic.
As we move into the autumn, I look forward to
working with Cowichan Tribes staff, managers, and
Chief and Council, guided by the The Quw’utsun
Snuw’uy’ulh (Teachings) and Nuts’amaat
shqwaluwun (One mind, one heart) to provide
high-quality services to members and to work
together for the good of all.

The past fiscal year of 2019-2020 has brought
both triumph and challenges for Cowichan Tribes.
In addition to the achievements noted by Chief
William Seymour, some of Cowichan Tribes’ main
achievements and challenges as an organization
included the following:
• Completed and launched the Cowichan
Tribes Strategic Plan 2019-2024
• Strengthened cross-departmental
collaboration through the Operational
Leadership Team.
• Supported families in responding to the
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REVENUE SUMMARY
MESSAGE FROM
ACTING COMPTROLLER
CAMERON FULTON
FISCALLY STRONG, GREATER
AUTONOMY
In the fiscal year 2019-2020, Cowichan Tribes
successfully established a 10-year funding
agreement with Indigenous Services Canada. This
agreement, along with Cowichan Tribes’ sound
financial management, will keep us financially
strong and able to meet the needs of members
and Band administration. It also provides us greater
autonomy in determining our budgets.
One of this year’s main challenges was managing
the operational restrictions imposed by COVID-19.
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Our ability to retain knowledgeable and
experienced staff allowed us to continue meeting
the needs and safety of Cowichan Tribes members
and staff, which is our top priority.
The finance department continues to refine its role
in the administrative structure and in the upcoming
year intends to expand services digitally. By relying
on our proprietary information system, team
of skilled developers, information technology
services, and capable department managers, we
will move more fully into the digital realm.
The Financial Administration Law continues to
guide financial decision-making at Cowichan
Tribes. Further to excellent management of
operating expenditures, semi-annual budgeting,
quarterly financial statement reviews, and an
annual audit, Cowichan Tribes remains in control
of changing internal and external operating
environments.

COWICHAN TRIBES ANNUAL REPORT | 2019–2020

REVENUE

EXPENSES

LONG-TERM DEBT

New in 2019-2020 is gaming
revenue from the Province of B.C.,
a welcome and ongoing addition
to Cowichan Tribes’ revenue
stream. While this agreement
provided an additional $1.5
million in revenue to Cowichan
Tribes, the overall revenue for
the Nation has decreased $2.6
million (3%) over prior year due to
operating losses from the Nation’s
business enterprises.

The largest expenditures for Cowichan
Tribes remain wages and benefits.
In this fiscal year the organization
expended $22.7 million to maintain a
stable and skilled workforce, which is
an increase of $0.7 million (3%) from
last year. Overall, Cowichan Tribes’
expenditures increased $4.4 million
(7%), largely due to contaminated
site remediation and legal expenses
to recognize historic rights over the
traditional settlement in Tl’uqtinus.

Cowichan Tribes continues
to pay down its long-term
debt obligations but has
recognized an overall
increase of $0.1 million
(1%). This is in line with
advances to the Nation’s
business enterprises and
new housing initiatives.

15/16

16/17

17/18

18/19

19/20

REVENUE:

REVENUE:

REVENUE:

REVENUE:

REVENUE:

$46,622,174

$53,445,908

$66,355,360

$71,938,064

$69,284,312

EXPENSES:

EXPENSES:

EXPENSES:

EXPENSES:

EXPENSES:

$43,391,080

$49,378,559

$51,297,795

$52,469,539

$65,840,096

LONG-TERM DEBT:

LONG-TERM DEBT:

LONG-TERM DEBT:

LONG-TERM DEBT:

LONG-TERM DEBT:

$22,174,393

$20,999,028

$20,083,385

$19,205,427

$19,291,345
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2019-2020 COUNCIL MEMBERS

Top left to right: Howard George, Stephanie Atleo, Albie Charlie, Stuart Pagaduan, Craig George,
Calvin Swustus Jr., Calvin Swustus Sr.
Bottom left to right: Debra Toporowski, Francine Alphonse, Chief William Seymour, Dora Wilson,
Cindy Daniels, Jen Charlie
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ABOUT COWICHAN TRIBES
Since time immemorial, Quw’utsun Peoples have lived in and stewarded the land and sea in our territory.
Our ways of being are firmly grounded in the Hul’q’umi’num’ language and the Quw’utsun Snuw’uy’ulh
(teachings). With over 5,100 members, Cowichan Tribes is the largest First Nation Band in British
Columbia. About half our members live on Cowichan Tribes Reserve lands.
Our core traditional territory spans 376,308 hectares (929,844 acres), yet our total reserve area is
currently 2,400 hectares (5,900 acres), made up of nine reserves. We have seven traditional villages:
Qwum’yiqun’, Xwulqw’selu, S’amunu, Lhumlhumuluts’, Xinupsum, Tl’ulpalus, Kwa’matsun.
We are governed by a Chief and 12 Councillors, within the framework of the Indian Act. Cowichan Tribes
has 340 employees and total annual revenues of over $69 million.
We have delegated responsibilities for a variety of member services including Children & Families,
Education, Health, Housing, Recreation, and Social Development. Other services we provide include
Community Justice, Culture, Emergency Preparedness, Fisheries, Indian Registry and Band Membership,
Lands and Governance, S-ul’hween (Elders) Program, Operations and Maintenance, Capital Projects,
Treaty Negotiation, Job Training and Youth Services.
We are currently working to strengthen Hul’q’umi’num’ language and Quw’utsun culture and to achieve
full self-governance. Cowichan Tribes staff, managers, and leaders are committed to delivering highquality services to all members and working together for a safer, healthier, and stronger nation.
Core Traditional Territory
376,308 hectares (929,844 acres)
Sources: Esri, DeLorme, USGS, NPS
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Cowichan Tribes - Registered Population

RESIDENCY

# OF PEOPLE

Registered Males On Own Reserve

1,289

Registered Females On Own Reserve

1,266

Registered Males On Other Reserves

180

Registered Females On Other Reserves

154

Registered Males Off Reserve

1,066

Registered Females Off Reserve

1,163

Total Registered Population

5,118
As of August 2020. Source: Indigenous Services Canada
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Cowichan Tribes Demographics (On-Reserve) - 2016 Census Data

AGE CHARACTERISTICS 2016:
COWICHAN TRIBES INDIAN BAND AREA
Age

Females

Males

Total Population*

0 to 14 years

295

300

595

15 to 24 years

170

200

370

25 to 34 years

155

170

325

35 to 44 years

120

120

230

45 to 54 years

140

115

260

55 to 64 years

100

110

205

80

85

165

27.5 years

27.8 years

27.7 years

65 years and over
Median Age

Source: Statistic Canada, 2016 Census *Due to Census methodology, subtotals don’t always equal totals.

POPULATION PROFILE 2016:
COWICHAN TRIBES INDIAN BAND AREA
Cowichan Tribes

Females

Males

Total Population*

Registered

1,000

1,035

2,030

Not Registered

55

65

120

Total all persons

1,055

1,095

2,150

Source: Statistic Canada, 2016 Census *Due to Census methodology, subtotals don’t always equal totals.
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OUR GUIDING VALUES
The Quw’utsun Snuw’uy’ulh (Teachings)
Cowichan Tribes staff, managers, and leaders’ values and decisions
are guided by the Quw’utsun Snuw’uy’ulh.

Nuts’amaat shqwaluwun (One Mind, One Heart)
Nuts’amaat shqwaluwun is the basis of how we work together. It is essential for us
to work together respectfully with one mind and one heart for the benefit of all.

Human Resources Policy
Our Human Resources Policy expresses our guiding values and reminds us
to be our best selves as we work together to serve the community.

14
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OUR VISION

What we are working towards
Tun’ni’utu squw’utsun’al’lh syuwen,
ts’I’ts;wutultst kws s’uy’elhs,
kw’amkw’ums, tu stielh mustimuhw.

Through Quw’utsun heritage,
we are working together respectfully
for a healthier, safer and stronger nation.

OUR MISSION

What we do, our purpose
Nilh tu Quw’utsun mistimuhw tl’im ‘o’ hi wa’qw ye i’mushstuhw
syu’wentst, snuw’uy’ulhtst kw’am kwum’ tu shqwulawuns sis’o’
tslhqwnamut ‘utu syaays, ‘i’kw’ni’tatul’utus.

Cowichan Tribes is a community-driven organization promoting
the respect of our culture and traditions and empowering the
individuality and success of our people and nation.
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OUR LONG-TERM OBJECTIVES
1 | Quw’utsun Mustimuhw are healthy and value their cultural identity
2 | All Quw’utsun Mustimuhw are gainfully employed in a manner of their choosing
3 | Cowichan Tribes is recognized as a leading organization and employer
4 | We are self-sufficient and self-governing to the fullest extent possible
5 | Quw’utsun Mustimuhw are learning Hul’q’umi’num
6 | Our natural resources are managed and protected for current and future generations

OUR STRATEGY - THE COWICHAN FOUR C’S
As an organization, Cowichan Tribes is working to achieve its long-term objectives through the Four C’s:

Culture
Quw’utsun culture and identity are strengthened through efforts to advance self-governance, as well as
language and education with the Quw’utsun Snuw’uy’ulh (teachings) guiding our actions and relationships.

Collaboration
We are working together respectfully and efficiently as a nation and band organization
to meet the needs of the Quw’utsun community in collaboration with our partners.

Community-Focused
We are engaging regularly with our membership in a transparent way to build trust
and empower active participation in the long-term success of our Nation.

Commitment to Results
We are an accountable, transparent and results-oriented organization creating positive impacts
for community members in alignment with the Comprehensive Community Plan.

16

COWICHAN TRIBES ANNUAL REPORT | 2019–2020

COWICHAN TRIBES OVERVIEW
Quw’utsun Mustimuhw (Cowichan Tribes Members)
Members elect Chief & Council and hold them accountable.

Committees

Chief & Council
Set strategic direction, laws, and policies for Cowichan
Tribes. Select General Manager and help manage
relationships with partners and other governments.

Economic
Development Entities

General Manager &
Tribes Administration
Responsible for operations and implementation.
Supports departments and reports to Chief & Council.

Working Groups

General Manager
Administration Secretarial Staff

Operational Leadership
Team; Pandemic Response;
Communications

Finance
Information Systems
Policy
Human Resources
Records and Information Management
Hatchery

Cowichan Tribes Centres & Departments
Over 340 public servants delivering high-quality services to members.
Capital Projects

Social Development

Lalum’utul’ Smun’eem (Child & Family Services)

Sustainable Housing

Lulumexun (Lands & Governance)

Treaty

Operations & Maintenance

Ts’ewulhtun Health Centre

Membership & Tobacco Tax

 uw’utsun Syuw’entst Lelum’
Q
(Culture & Education)
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COWICHAN TRIBES
ADMINISTRATION
General Manager
Cowichan Tribes Administration is led by the General Manager, who oversees all employees and Band
operations. The Administration department is responsible for:
• Implementing policies and projects as directed by Chief and Council.
• Overseeing all band departments and centres, and ensuring effective and efficient operations.
• Managing and supporting information systems and technology for all departments.
• Managing Cowichan Tribes’ finances and ensuring fiscal accountability.
• Providing secretarial support to the Chief & Council and General Manager.
• Managing human resources.
• Through the General Manager, reporting to the Chief and Council and providing advice.
This section profiles the different units within Tribes Administration, and their highlights in fiscal year
2019-2020.

Administration Secretarial Staff
Provide administrative secretarial support for Chief & Council and the General Manager, support
effective communication and engagement with community members, and support other departments
on a variety of initiatives as needed.

2019-2020 Highlights
• E
 nsured the right tools and procedures were in place to support effective administration and
management.
• E
 nabled strong community relations and kept community members informed and up-todate on issues and activities through the newsletter and other channels, despite unforeseen
circumstances including the pandemic.
• F aced with unexpected changes, we were flexible and learned new approaches, shifted our
activities to meet new priorities, and maintained our focus serving community members.
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Finance
The Finance Department manages Cowichan Tribes budgets, finances, revenues, and expenditures in
accordance with Cowichan Tribes bylaws and the Financial Administration Law.

2019-2020 Highlights
• Finalized 10-year funding agreement with Indigenous Services Canada.
• M
 et the needs of Cowichan Tribes administration and community members under challenging
operational restrictions imposed due to COVID-19.
• C
 ontinued to refine our role in the administrative structure and move toward expansion of
digital services.

Information Systems
Information Systems provides technology services and support to all Cowichan Tribes departments and
staff. Our main services and program areas are:
• Maintaining and improving Cowichan Tribes’ servers and network.
• Providing physical and technological security for Cowichan Tribes users and data.
• A
 ssisting staff and colleagues in their daily technology needs, ensuring they are well-equipped to
perform their jobs and serve community members.

2019-2020 Highlights
• Upgraded Cowichan Tribes’ network to be more robust, reliable, and flexible for future development.
• Moved from old phone system to state-of-the-art VOIP phones.
• Upgraded website platform and worked with departments to update content.
• R apidly set up remote work options after sudden COVID-19 office closures, including Webex
videoconferencing, VPNs, Citrix connections, and mobile devices (laptops, cell phones).
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TRIBES ADMINISTRATION

• O
 verseeing social media and online communications, including Cowichan Tribes website and
Facebook page.
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Policy
The Policy unit is responsible for:
• R esearching and developing policies and procedures in collaboration with managers, for review
and approval by the Policy Committee and Council.
• Developing Terms of Reference for each committee in collaboration with committee members.
• Identifying areas that require new policies and procedures.
• Identifying current policies and procedures that require revisions and updates.

2019-2020 Highlights
• D
 eveloped a broad range of policies, procedures, and Terms of Reference which were approved
by Chief & Council and are now in effect.

TRIBES ADMINISTRATION

Records and Information Management
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The Records and Information Management (RIM) team is dedicated to ensuring Cowichan Tribes data is
stored, shared and archived in a manner that is both federally and provincially compliant. In keeping with
such compliance targets and standards Cowichan Tribes records are reviewed, inventoried, categorized,
classified, digitized, surrounded with meta-data, and sent to a searchable digital repository. This empowers
end users with fast, paperless access to information for meetings or records that need to be admissible in
court. The RIM team has also reviewed and drafted policy and legislation for Cowichan Tribes to ensure
best practices. In its current pilot project, Records and Information Management team is tasked in the
Administration department with the Chief and Council meeting minutes dating back to 1904 with a focus
on preserving Cowichan Tribes history for generations to come. The RIM team has plans to expand and
assist other departments with similar repositories and historical archives in the future.

2019-2020 Highlights
• R eviewed and updated Records and Information Management policy and procedures to
2019 standards.
• Trained to build capacity within repository software (Laserfiche).
• Digitally classified Chief & Council meeting records.
• U
 ndertook planning to include other Cowichan Tribes departments’ Records and Information
Management needs.
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Human Resources
The Human Resources (HR) department is responsible for attracting and retaining a skilled professional
workforce for Cowichan Tribes, and for ensuring a safe and healthy workplace for 340 employees. With
16 different departments and program areas, there is a wide diversity of job opportunities at Cowichan
Tribes. The HR team works to develop role-specific recruitments and hires employees for specialized
positions such as nurses, project managers, bus drivers, social workers, and information systems
technicians – to name just a few examples.

2019-2020 Highlights
• W
 orked collaboratively with Managers and Directors to undertake recruitments across
the whole organization.
• Developed and completed 71 recruitments for Cowichan Tribes.
• S
 upported our workforce to create safe environments and remote work options in response to the
COVID-19 pandemic, which was declared a global pandemic in March 2019.

Started in 1977, the Cowichan Fish Hatchery is a Salmonid Enhancement facility operated by
Cowichan Tribes under contract to Fisheries and Oceans Canada. The primary goal of the
Hatchery is to raise the wild salmon stock in the Cowichan River system to historical levels
through a combination of brood stock and salvage strategies. The facility has a capacity for
3.5 million eggs, but is limited by water availability (the facility uses ground water only) and
returning stocks (maximum 30%).
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Cowichan Fish Hatchery
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HUMAN RESOURCES DEPARTMENT: 2019-2020 AT A GLANCE

340

71

The number of employees
at Cowichan Tribes
(as of July 7, 2020).

16

The number of recruitments
the Human Resources
department developed and
executed in collaboration
with Managers and Directors.

The number of departments
Human Resources supports.

EMPLOYEE DEMOGRAPHICS
Type of Employment

TRIBES ADMINISTRATION

Permanent 76.18%

22

Casual 16.47%

Term 7.35%

Gender Balance
31.76%

68.24%
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HUMAN RESOURCES DEPARTMENT: 2019-2020 AT A GLANCE
Staffing by Department

Administration
Education
Health
Sustainable
Housing
Child and
Family Service

Social
Development
0

10

20

Female

30

40

50

60

70

80

Male

Note: The Administration department includes Administration, Human Resources, Information Systems,
Operations and Maintenance, Records Management, Treaty, the Cowichan River Hatchery, Membership,
and the Finance department. The Sustainable Housing department includes Capital Projects. In total
there are 16 distinct departments at Cowichan Tribes.
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Lands and Self
Governance

23

MEMBERSHIP DEPARTMENT
& TOBACCO TAX
WHAT WE DO
The Membership Department manages Cowichan Tribes membership and all vital statistics and population
records, and provides several other services to members including the Tobacco Tax distribution.

OUR PROGRAMS & SERVICES
Membership, Vital Statistics and Population Records
In 1986, Cowichan Tribes Membership Department became a Section 10 band. This gave us the
jurisdiction to create the Cowichan Tribes Membership Rules and maintain all Cowichan vital statistics
records. Prior to 1986, this was done by Indigenous Services Canada (previously known as Aboriginal
Affairs and Northern Development Canada).
There are currently 5,119 people registered with Cowichan Tribes. The Department maintains every file
in an electronic file (e-file) in the TIFIS Central Registry database, in hard copy form in our file room, and in
hardcopy form in the ISC registry page binder, for every single active and inactive individual.
Two department staff are certified with ISC as Indian Registry Admins (IRAs). The IRAs maintain vital
statistics services which include: births, deaths, marriages, divorces, legal change of names, adoptions,
and other miscellaneous amendments.

Membership Applications (Membership Committee)
The department holds quarterly Membership Committee meetings. The committee consists of two
Sul’hween representatives, two youth representatives, two Bill C-31 representatives, two community
representatives, and three council representatives. This committee reviews incoming Membership
applications in accordance with the Cowichan Indian Band Membership Rules.

Status and Other Services
The Department provides other services including: in-house Certificate of Indian Status cards; Secured
Certificate of Indian Status applications; status registration applications; transfer applications; and,
oversight of over 7,000 active and inactive files.

Tobacco Tax Distribution
The Tobacco Tax Distribution is an annual monetary distribution that is 37.5% of the total revenues of the
Tobacco Tax monies. The yearly total is divided by the amount of registered Cowichan members, thus
giving that year’s individual distribution amount.

24
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2019-2020 HIGHLIGHTS & ACHIEVEMENTS
Membership Rules Amendments Project
The Membership Department was asked by Chief and Council to take on the Membership Rules
Amendments Project. The first Cowichan Indian Band Rules were created on June 28, 1989 and the last
amendment was made in 1992. According to the current Rules, amendments can be made every five
years. In November 2019, the project held a contest to rename the current Rules. The winning entry was
Shtunii’s tu Hwulmuhw (Where First Nations Come From). The Shtunii’s tu Hwulmuhw team will continue
to engage with community for feedback. The Working Group is nearing completion of the proposed
edits to the Rules to bring to Cowichan members. The proposed Ratification Vote is scheduled for
December 2020.

COVID-19 Member Distribution

MEMBERSHIP DEPARTMENT

The COVID-19 Member Distribution was approved by Chief and Council as a one-time distribution to
assist every Cowichan member during the pandemic. Through collaboration with other departments,
every Cowichan member received this distribution through a paperless process using direct deposit.
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CAPITAL PROJECTS
WHAT WE DO
The Capital Projects Department manages and oversees capital project work, seeks funding and federal
support for projects, tracks related funds and budgets, and ensures projects are completed. We work
closely with other departments, particularly Lulumexun, which provides Indigenous Services Canada
(ISC) with Land Status & Parcel Abstract reports for all lots affected by new projects, to identify official
ownership. We also maintain relationships with ISC to discuss and monitor ongoing projects.

2019-2020 HIGHLIGHTS & ACHIEVEMENTS
In the 2019-2020 fiscal year, we renovated windstorm-damaged homes and repaired structural damage
from land settlement and flooding. We were also working with ISC, consultants, and engineers on the
projects outlined below.

Low Pressure Sewer System
The Low Pressure Sewer project was initiated by Cowichan Tribes in 2006. We retained an engineering
firm to design and replace over 90 failing on-site sewer systems. The new system connects households
to the municipal sewer system where possible. Since most of the properties are in a floodplane area, the
engineer proposed a Low Pressure System. The engineer’s initial project estimate was $1,800,000. This
projection proved seriously underestimated and the project is now expected to exceed $11,000,000.
Also, since 2006, the number of homes to be connected has almost doubled.
To date, 29 homes in three areas have been connected to the municipal sewer system:
• 16 homes on Trestle Rd.
• 9 homes on Tyup Rd. and Wilseem Rd.
• 4 homes on Wilson Rd.
Final design for the remaining areas (zones) is almost complete and will be submitted to ISC in a final
Design Application Request. The remaining zones include:
• Zone 4: Boys Rd. areas east from Mission Rd. east to Hatchery Rd.
• Zone 5: Miller Rd., Koksilah Rd., Glenora Rd., and parts of Highway 1
• Zone 6: Wil’seem Rd. and Sahilton Rd.
• Zone 7: Tzouhalem South – Cowichan Bay to Clemclemluts
• Zone 8: Tzouhalem North - Khenipsen to East Quamichan
• Zone 9: Jack Road

26
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This project has been in the design stage for over
10 years. We hold regular meetings with ISC’s
senior engineers to review the engineering details
and challenges, and to ensure the project design
meets ISC guidelines and Cowichan Tribes’ needs.
Many topographic and other limiting factors
challenged the project. The project is estimated at
approximately $15,000,000. Given this cost and
funding limitations, the project was separated into
two stages:
• S
 tage 1: Approx. $2,000,000. Tendered last
year, currently under construction.
• S
 tage 2: Estimated $6,000,000. A new
funding application was submitted in
January 2020 this project is on hold
pending extensive reviews by ISC.

River Rd. Education and Sports
Complex Area Upgrade
The first stage of this project ($450,000) to install
streetlights is complete. An additional $300,000 in
ISC grant funds was secured by Lulumexun for fiber
optic connections to the Gym, VIU, and QCCC
buildings. ISC has also identified $1.8 million
worth of items eligible for funding, including road
widening, curbs, and parking. ISC has approved
design funding, and we have retained an engineer
to develop the design. We have also applied for
funding for a storm drain system to serve River Rd.

Tommy Rd. Water System
This project was completed on May 29, 2019,
including the installation of new streetlights. The one
year warranty inspection was carried out on June 1,
2020. There was some storm damage to a culvert
from falling trees, which was repaired. We were
pleased to partner with Cowichan Bay Water District
(CBWD) in this venture, who gave permission to

extend their municipal water supply across Highway 1
to Tommy Rd. Three other homes on Cowichan Bay
Rd. were also connected to the CBWD water supply.

River Bottom Rd. Well System
This project includes drilling a new communal
well to replace private wells in the area. The new
infrastructure will include a well and storage facility
to provide drinking water and fire protection to
the area. Recent design changes and options
for locating the Water Storage Reservoir were
identified which would provide significant
improvements to the project and community. The
design of this project is 95% complete and will
soon be submitted to ISC for funding approval.

Indian Rd. Water Connection
Five design options were identified. The chosen
design involves a connection to the Duncan
Municipal Eagle Heights Pump station. A Design
Application Request was submitted to ISC on
February 18, 2020 and is in the final stages of
approval. We hope to receive direction and
approval soon to issue a tender for work to begin.

Theik - Jack Road Sanitary Sewer
(Zone 9)
Cowichan Tribes approved using own-source
revenues to initiate this project. Following
discussions with ISC, it was also proposed to install
fire hydrants on Jack Rd. This project is currently
being reviewed by ISC for approval.

Emergency Water Pipe
Replacement - Koksilah River
A new water main was drilled under the Koksilah
River and the Clemclemluts Village. It is once again
connected to municipal water with a new, larger
pipe. Total Project costs: $ 1,670,000
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CAPITAL PROJECTS

Boys Rd. Sewer Upgrade
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LALUM’UTUL’ SMUN’EEM
CHILD & FAMILY SERVICES

WHAT WE DO
Lalum’utul’ Smun’eem exists to promote a healthy Cowichan Community and supports everyone having
a voice. Our focus is on our precious gifts of children, families, Elders and community while respecting
tradition. We work towards achieving this vision from a place of growth, equality and strength.

OUR PROGRAMS & SERVICES
Administration

Permanency

‘tl’uqw’ – preparing for and maintaining our work,
ready and available to our community.

‘thuyshenum’- ‘placing one’s feet in the right
direction’ – Stepping Towards Permanency.

Child Safety

Prevention

S-hun’ts’a’wuqw- ‘families and people coming
together as one for a purpose’

‘Lum-stam’sh’: ‘show me’ – So I can show my children

Family Connection
‘ts’lh’a’amutim’ – ‘Family – Ensuring our
connections are strong and resilient

Hulithut Group Home
Hulithut: “To Come to Life”

Support Services
Skwami’lhum “Caring for another person’s child”

28
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2019-2020 HIGHLIGHTS & ACHIEVEMENTS
Audit

Family Connection Team

The Ministry of Children and Family Development
completed a case practice audit which showed
improvement in how we meet Provincial
Standards. We are working hard to keep improving
while ensuring our practice reflects Quw’utsun
culture and values.

We provide culturally relevant programming such
as supervised access, art therapy, child and youth
mental health counselling, parenting coaching,
and youth mentoring. Since COVID-19, we’ve been
creative in how we support children and community
members, including virtual support. We assisted
our Prevention Team with food security distribution.
Our Parenting Coach is working with our Prevention
Team to develop online parenting videos for families
requiring supports.

Reports of child safety concerns increased in 20192020, but removals decreased. The number of
children returned home increased significantly,
thanks largely to our focus on prevention and keeping
children safely within the family and community.

Permanency Team
Our focus has been on permanency for our
children in care. We successfully returned children
to their parents after years in foster care, and
also transferred custody to other relatives so that
children are with family and no longer in care.

Hulithut Group Home Program
In March, the group home had to close due to
COVID-19. We are reviewing the program and
assessing the residential needs of children, youth and
families we serve to plan how to re-open Hulithut.

Legislation Project

We worked with Robert Morales, lawyer and
Cowichan member, to move towards gaining child
welfare jurisdiction. Robert and Sarah Morales
worked on drafting legislation, and we have
Support Services Team
provided practice and service delivery expertise.
We focused on finding alternative homes for
Cowichan Tribes has identified that Chief and
children who need to come into care. We are urging Council are the Indigenous Governing Body for
Cowichan members to become foster parents
receiving notices of Significant Measures and
or take on care of family members so Cowichan
have designated the General Manager to receive
children and youth can stay within their family and
notices on behalf of Cowichan Tribes. Council and
community. We have specialized resources for our
community members have provided consultation
most vulnerable children with special needs, and
and guidance to create laws that reflect Quw’utsun
aim to develop more so we can bring Cowichan
culture and teachings.
children and youth back to the community.
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LALUM’UTUL’ SMUN’EEM

Child Safety Team
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Off-Reserve Planning for Children
and Families
We have renewed our efforts to provide child and
family services to members living off-reserve. With
a Band Council Resolution supporting the plan,
we are working with MCFD to develop budget for
receiving the files and serving Cowichan families
off-reserve. Kwumut Lelum Child and Family
Services also opened an urban office to serve
their member Nations’ children and families in the
Duncan area. Chief Seymour signed a political
protocol with the nine nations served by Kwumut
Lelum to operate an office in Duncan for their
members who live in Cowichan territory. We are
working on an operational protocol between our
two agencies to ensure Cowichan members are
served by Lalum’utul’ Smun’eem.

Policy Review
We have been updating our internal policies –
many were outdated and no longer matched
evolved or relevant practice. We aim to update
them all by the fall of 2020.

Prevention Team
Our Stq’eeye Program began visits with seven
families following COVID-19 safety protocols. Staff
are trained as health ambassadors and support
prevention of virus transmission. Over 30 families
are working with prevention social workers to
keep children in their care safely through intensive
supports. Our cultural rights worker is helping
seven children and youth in care stay connected
to their family teachings through cultural planning,
and we are identifying Cowichan children living
away from Cowichan traditional territory to help
them find their way home.

LALUM’UTUL’ SMUN’EEM

FINANCIAL HIGHLIGHTS
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For 2020-2021, our agency received an additional $7 million from the Federal Government to
focus on prevention programming. We have been able to expand our prevention programs, open a
separate office, and increase our supports to children, youth and families.
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LULUMEXUN
LANDS & SELF-GOVERNANCE

WHAT WE DO
Lulumexun (Lands and Self Governance) is committed to the protection, conservation, and management
of Quw’utsun Tumuhw (Cowichan Lands). We carry out a variety of programs including land use
planning, fisheries, habitat, parks and protected areas, watershed management, contaminated sites,
restorative justice, and GIS mapping. Lulumexun is also responsible for protecting Cowichan Tribes’ land
rights and title, enforcing all laws and bylaws passed by Chief and Council, all property legal transactions
and permit requirements, and maintaining property records for all Cowichan Reserve lands.

OUR PROGRAMS & SERVICES
Lulumexun is a diverse department with many different focus areas. With the recent adoption of the
Quw’utsun Tumuhw (Land Code) and subsequent land management authority, Lulumexun has been
reviewing our program delivery and structure to best resource and respond to community needs.
Our team is currently structured as five units for program and service delivery: Fisheries Management,
Environment & Natural Resources, Land Management, Governance & Enforcement, and Administration.

32
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Fisheries Management

Governance and Enforcement

Fisheries Guardian, Community Food Fish,
Traditional Food Harvest

Referrals (Rights and Title), Enforcement,
Restorative Justice, Security Guardians

Environment and Natural
Resources

Administration

Watershed Management, Fisheries Habitat
and Protection, Contaminated Sites, Land Use
Planning, Habitat, Parks and Protected Areas,
GIS Mapping and Support

Strategic Planning and Implementation, Resource
and Record Management, Communications,
department staffing

Land Management

LULUMEXUN

Land Interests (Leases and Permits), Land Registrar,
Land Investigation, Property Taxation and
Business Licences, Lands Research, Specific
Claims and Repatriation
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2019-2020 HIGHLIGHTS & ACHIEVEMENTS
• C
 owichan Tribes became the 89th nation across Canada to ratify a land code, our
Quw’utsun Tumuhw.
• U
 pdated the Property Tax Law to provide further support for First Nation and Band
owned Businesses.
• B
 uilt a new bridge across Koksilah River to support the remediation of Doman Woodwaste
Contaminated Site, which is now complete with post-remediation and site grading work remaining.
• R emoved approximately 65,000 cubic meters of sediment from four sites on the Cowichan
River and removed approximately 2,500 cubic meters of sediment and a substantial log jam
on the Koksilah River near the new Koksilah River bridge to reduce flooding risk and enhance
salmon habitat.

LULUMEXUN

Watch our documentary film Reclaiming the River
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FINANCIAL HIGHLIGHTS
Obtained $150,000 in transitional funding and $460,000 in Core Funding
to fulfill the implementation of Quw’utsun Tumuhw.



Secured over $500,000 to support the Salish Sea Initiative programs,
which will create 4 new employment opportunities with Lulumexun.



Received $100,000 to start land use planning with the community to capture
the community’s vision and goals with how to use Tumuhw into the future.

Secured $150,000 for flood mitigation planning.

LULUMEXUN

Secured $60,000 in Solid Waste Management funding.
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OPERATIONS &
MAINTENANCE
WHAT WE DO
Cowichan Tribes Operations & Maintenance Department provides high-quality public works and
infrastructure operations and maintenance services to community members. Our responsibilities include
garbage pickup, roads, utilities, and other infrastructure and logistical support for Cowichan Tribes and
community members. We also maintain band buildings, grounds, landscapes, turf, and outdoor facilities
in a manner that provides a safe, comfortable environment for a positive community experience.

OUR PROGRAMS & SERVICES
The main services we provide to Cowichan Tribes communities are:
• W
 eekly garbage, recycling and compost
pickup

• Service fire hydrants twice a year

• M
 aintaining all Cowichan Tribes buildings
including schools

• Maintain emergency lighting

• Sewer lines for members’ households
• O
 perate and maintain lift station buildings
on Boys Rd. and Trestle Rd.
• O
 perate and maintain main water lines for
all communities
• Keep main roads free of potholes

• Annual fire extinguisher checks
• Maintain the soccer fields and cut grass
• W
 ater delivery for community members
who have wells
• Provide Elders with wood for wood stoves
• P rovide hampers at Christmas for Elders
and clients on Social Assistance

2019-2020 HIGHLIGHTS & ACHIEVEMENTS
• P rovided high-quality public works and infrastructure services to Cowichan Tribes
communities and members.
• S
 upported renovation of the gymnasium with volunteers from Coast Capital Savings.
(See images on following page)
• Purchased grass cutter to maintain soccer fields ($65,000).
• Landscape Crew kept Cowichan Tribes grounds free of debris.
• Cemeteries were kept clean, grass was cut, and debris from graves was removed.
• M
 aintained garbage, recycling, and composting for all of Cowichan Tribes when we had to
switch to essential services due to the pandemic.

36
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SOCIAL DEVELOPMENT
WHAT WE DO
Social Development works with income assistance clients living on Cowichan territory. Our goal is to
deliver services that move clients forward toward independence. If a client is deemed “employable,”
the client is referred to one of the Employment and Training programs for services to move them forward.
Social Development is open to feedback from community regarding programs, especially if it helps
someone move forward. Please feel free to provide your ideas!

OUR PROGRAMS & SERVICES
Income Assistance
Delivery by six Band Social Development Workers with support from an Intake Worker and
Clerk/Receptionist.

Employment and Training Programs. Delivered by:
• Quw’utsun Employment and Training staff geared toward members on and off-reserve.
• Individual Opportunities Program provides services to dependents aged 12 to 18 and their
parents; parents must be Social Development clients.
• Pre-Employment Supports Program delivers services to clients aged 19 to 64.

Family Violence Prevention Program
Funding was transferred to Kwun’atsustul to deliver programming.

2019-2020 HIGHLIGHTS & ACHIEVEMENTS
• P re-Employment Supports Program extended programming with Cedar Wellness, alternating
between Women’s Group and Men’s Group.
• Development of Social Development’s Departmental Plan continued and is close to completion.
• A
 s part of the “Youth Ambassador Program” with the City of Duncan, two youth were selected to meet
and learn along with Elders and staff from the City of Duncan. The City of Duncan secured funds to
re-name streets in Downtown Duncan which included videoing the process.
• C
 hanged from Aboriginal Information Systems (AIS) to Tribes Integrated Financial Information
System (TIFIS).
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SUSTAINABLE HOUSING

WHAT WE DO
The Sustainable Housing Department provides safe, adequate and affordable housing for Cowichan
members in a sustainable manner. This includes providing the infrastructure, adding to the housing
stock, and managing rental accommodation. Moving forward, we aim to approach our housing issues in
a proactive – rather than reactive – way through:
• C
 ontinued improvement of customer service to our community members through a complete
audit of our processes and practices, and a re-examination of all open cases of unresolved
maintenance in the community.
• A
 n asset management based approach for managing rentals to ensure maintenance and upkeep
is standardized across the community.
• High standards of accountability of all of our employees.

OUR PROGRAMS & SERVICES
Our main program areas include property management, maintenance, housing applications and waitlist,
and the On-Reserve Housing Loan Program (ORHLP).

40

COWICHAN TRIBES ANNUAL REPORT | 2019–2020

A new rental home on Statlou Crescent

2019-2020 HIGHLIGHTS & ACHIEVEMENTS
Innovative Solutions & Partnerships to Address the Housing Crisis
We continue to develop innovative solutions and community partnerships to help tackle the current
housing crisis. We are working with Social Development to ensure we are collecting the maximum rent
allowance available for each client through Indigenous Services Canada (ISC). Increasing the rent comes
as no hardship to the client and we are able to bring the additional income back into the housing stock.

New Rental Housing
We added to the housing stock through the addition of new rental accommodations:
• Duplex on Khowutzun Way
• Triplex on Statlou Crescent

Renovations Through NAHS
We are working to help members access funding for renovations through the New Approach to Housing
Support (NAHS) offered by ISC. The NAHS Program supports housing renovations and new home
construction projects. Members may be eligible for coverage for health and safety related concerns—
up to 90% coverage available with a maximum of $40,000. Our department is conducting Property
Condition Assessments (PCA) of band rental units and private and Elder homes. The information
collected in these PCA’s will help to determine the scope of renovations needed for each home. Results
will be shared with homeowners to help manage their maintenance and to anticipate how to care for
their home in the immediate future. Our department will support community members through the
NAHS application and renovation processes.
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SUSTAINABLE HOUSING

• Two mini homes on Statlou Crescent
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Property Management
Includes management, tenant selection, operation, maintenance, and control of band rental units. We
also facilitate housing-related needs for private and Elder homes.

• Rental collection and arrears: Community members have paid an average of 64.5% of their
yearly rental and arrears payments. Outstanding rental arrears and mortgage collections sits
at $3.1 million.
• T enant compliance management: $22,231 has been spent on issues related to tenant damage
and neglect.
• Pest Management: $51,135 was spent on Pest Control for the reporting period.

Maintenance
The Maintenance Department works proactively with Property Management to assess, prioritize and
complete on-reserve maintenance for band rental units and private and elder homes. Maintenance also
sources outside contractors and vendors when needed, and determines special projects’ scope, budget
and timeline. This fiscal year, SHD received a total of 1,740 service requests: 1,112 were completed,
148 were cancelled, and 480 were still open by fiscal year end.
Total Maintenance Costs by housing group:
• Rentals: $72,525.00
• Elders: $111,572.00
• Private: $59,410.00

SUSTAINABLE HOUSING

Housing Applications and Waitlist
Lack of available housing continues to be a major issue for our department and our community. Our
current waitlist includes 741 applications representing over 1,500 people. Overcrowding continues as a
result of this housing shortage.
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On-Reserve Housing Loan Program (ORHLP)
The Bank of Montreal ORHLP works with eligible private Certificate of Possession holders to aid in
the construction and mortgage of their own home. There are four Individual mortgages new to this
reporting period.

SUSTAINABLE HOUSING
COWICHAN TRIBES ANNUAL REPORT | 2019–2020
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TREATY DEPARTMENT
WHAT WE DO
Under the umbrella organization, the Hul’qumi’num Treaty Group (HTG), Cowichan Tribes along with
Halalt First Nation, Lyackson First Nation, Lake Cowichan First Nation, and Penelakut Tribe have come
together to jointly negotiate a comprehensive treaty with British Columbia and Canada. Although HTG
negotiates on behalf of these five nations at the Main Table, each member nation will have a separate
agreement once negotiations progress to the Final Agreement and Implementation stages.

OUR PROGRAMS & SERVICES
• Cowichan & Hul’qumi’num Treaty Group Treaty Negotiations
• Communications & Community Consultation
• Historical Preservation
• Cowichan Nation Alliance
• Staff Development & Training

Leaders of Hul’qumi’num Treaty Group Nations
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2019-2020 HIGHLIGHTS & ACHIEVEMENTS
Cowichan & Hul’qumi’num Treaty Group Treaty Negotiations
Cowichan Tribes Treaty, under the Hul’qumi’num Treaty Group, continued to make significant progress
at the tripartite negotiation table with the two levels of governments. With the 2019-2020 fiscal year
focusing on a more aggressive negotiation work plan progress was made in the following areas:
• S
 uccessfully negotiated a Memorandum of Understanding (MOU) that advanced the HTG
negotiation table from Stage 4 to Stage 5.
• The HTG member First Nations presented their nations land selection maps to the federal and
provincial governments.
• As
 part of the land selection process Cowichan Tribes continued conducting site visits of the
available crown land parcels within the Cowichan Traditional Territory.
• C
 owichan Tribes and the Hul’qumi’num Treaty Group successfully negotiated an Incremental
Treaty Agreement (ITA) which resulted in Cowichan Tribes acquiring a large parcel of agricultural
land adjacent to reserve. Through ITA’s First Nations have the opportunity to negotiate early
benefits such as land parcels prior to a final treaty.
• C
 owichan Tribes continued to take a proactive approach to engage and consult with
neighbouring First Nations to address areas of shared interest/overlap prior to any adverse
impacts to the land in our traditional territory.

Communications & Community Consultation

Historical Preservation
Preserving Cowichan Tribes’ oral and written history has continued. With the assistance of the Elders
Translation Working Group and a consultant we are translating outstanding oral history interviews. The
extensive collection has been scanned and digitized and entered into a data base.

Cowichan Nation Alliance
The Alliance, comprised of Halalt, Penelakut, Stz’uminus and Cowichan First Nations, continued to work
together to seek consultation and accommodation on proposed developments that have impact on the
historical village site known as Tl’uqtinus, which is located on the south arm of the lower Fraser River.
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TREATY DEPARTMENT

Cowichan Tribes Treaty communications and community consultation focused on updating on the HTG
tripartite negotiations, increasing the knowledge and awareness of treaty negotiations and creating
opportunities for community to provide input and feedback. This was accomplished through a variety of
different mediums such as monthly newsletter submissions and postings on social media.
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Staff Development & Training
As part of the Cowichan Tribes five year strategic plan, the Treaty Department continued to support
professional development for the staff to enhance and build their capacity.

Genoa Bay Farm
Cowichan Tribes Treaty along with HTG successfully negotiated an Incremental Treaty Agreement
which resulted in the acquisition of the Genoa Bay Farm property. The farm is 379 acres consisting of
agricultural and prime waterfront lands. The next step will be for Cowichan Tribes to identify resources to
conduct a Land Use Plan for this parcel of land.

Organizational Restructure
Over the past year the Treaty Department underwent an organizational restructure and as a result the
Communications Coordinator position was eliminated and a Treaty Coordinator position was created to
fill administrative gaps that were identified in the review. Also, as part of the restructure, Treaty continued
discussions with the Lands Department for an amalgamation of the two Departments. An amalgamation
would create opportunities to a) streamline processes b) enhance service delivery and c) utilize resources
more effectively and efficiently.

TREATY DEPARTMENT

FINANCIAL HIGHLIGHTS
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 s part of Canada’s commitment to reconciliation and revitalizing the BC Treaty Process, the debt
A
that was incurred through the Hul’qumi’num Treaty Group negotiation process was eliminated.
Outstanding debt of $36,116,188.00 for the HTG negotiation table was deleted from the records.
Support funding is now 100% non-repayable contribution funding. HTG and all First Nations no
longer have to carry the financial burden of borrowing money and accumulating debt to participate
in the BC Treaty Process.
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TS’EWULHTUN
HEALTH CENTRE

WHAT WE DO
Ts’ewulhtun Health Centre provides community health services and primary care services for Cowichan
Tribes members. We promote a strong, healthy community. In the spirit of cooperation from the wisdom
of our Elders, we put into practice traditional and non-traditional ways to achieve an emotional, spiritual,
mental, and physical well-being.

OUR PROGRAMS & SERVICES
• Primary Care Clinic
• Dental Clinic
• Healthy Families, Community Health Nursing
• Maternal Child Health
• Mental Health and Addictions
• Youth Centre
• Elders’ Programs (Luncheons, Meals on Wheels, Home Supports and Activities)
• Elders’ Tobacco Tax Special Needs Requests
• Local and out-of-town Medical Transportation
• Quality Improvement and Safety

48
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2019-2020 HIGHLIGHTS & ACHIEVEMENTS
Cultural Safety
We advocated to improve cultural safety for community members when they receive services from Island
Health and other health services in the Cowichan Valley. We coordinated a project to bring together
Elders and physicians who might be called to Longhouse medical emergencies. We also contributed to
the development of a more culturally appropriate accreditation system to assess quality improvement
and safety for First Nations in BC, which is being led by First Nations Health Authority.

Community Engagement
Two Elders’ Forums and a Youth Forum were held for community members to share their thoughts about
the quality and types of services they receive from the Health Centre. Based on what we heard, a Social
Determinants of Health approach is being developed by all Cowichan Tribes departments to address the
concerns raised.

Health Centre staff attended training on delivering services in ways that focus on the ever-changing
needs of community members. Accreditation Canada and Ts’ewulhtun partnered in May 2019 to deliver
a staff workshop on client and family-centred care and client experience to provide the best in customer
service. Surveys were conducted to gather suggestions and measure levels of satisfaction with services.

Crisis Response
The 2019-2020 fiscal year presented significant challenges for the world, and for Cowichan Tribes.
COVID-19 came hard on the heels of record flooding. Ts’ewulhtun Health Centre staff were at the
forefront of responding to these emergencies and our team stepped up to deliver services as best they
could to meet the needs of the community.

COVID-19 Response
The COVID-19 pandemic emerged in March and required all operations to adapt to a ‘new normal’ to
continue to deliver health services to community members. We have worked hard to create a safe and
healthy environment for our community and staff. We quickly implemented and set up staff to continue
working from home as well as installing Telehealth and utilizing virtual platforms such as WebEx and
Zoom in order for our staff to continue to connect with our community.

COWICHAN TRIBES ANNUAL REPORT | 2019–2020

TS’EWULHTUN HEALTH CENTRE

Staff Training & Service Improvement
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One of our Teachings is “Help one another and work together for the good of all.” We raise our hands
with gratitude to our staff who took on leadership positions as well as those who continued to be leaders
in their day-to-day activities to ensure that community members received services in a safe and caring
way during the 2019-2020 fiscal year. To everyone who has played a role in the accomplishments listed
or the Quality Improvement initiatives, thank you. Your participation, input, feedback made meaningful
improvements happen. We look forward to continuing to work together and adapt to new ways to
provide care as best we can every day.

FINANCIAL HIGHLIGHTS
We received funding from Island Health to initiate the Longhouse Medical Calls, in partnership with
the Longhouse Leaders and local Physicians.
FNHA provided funding to support crises within our community.

TS’EWULHTUN HEALTH CENTRE

Island Health will be supporting the hire of a part-time Aboriginal Nurse Liaison. The ideal plan is for
the part-time Nurse to be mentored by our Current ANL. With the Cowichan Tribes hiring freeze this
has been put on hold.
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QUW’UTSUN SYUW’ENTST LELUM’
CULTURE & EDUCATION

WHAT WE DO
Quw’utsun Syuw’entst Lelum’ (Cowichan teachings house) Culture and Education Centre provides
education services to Cowichan Tribes members and promotes the understanding of Quw’utsun culture
and Hul’q’umi’num language to both the First Nation and non-First Nation community. Quw’utsun
Smun’eem Elementary School provides educational services for children in Kindergarten up to Grade 4.
Hul’q’umi’num language and cultural activities are incorporated into the program.

OUR PROGRAMS & SERVICES
• Quw’utsun Smun’eem Elementary school
• Language and Cultural Program
• Transportation
• Post-Secondary Program
• Lelum’uy’lh Daycare Centre
• Quw’utsun huyixwule’ (qhs)/yuthuy’thut (ytt)
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2019-2020 HIGHLIGHTS & ACHIEVEMENTS
Hul’q’umi’num Immersion Program
We are happy and excited to announce the successful completion of our first year of Kindergarten
Hul’q’umi’num immersion. We are disappointed that the last few months of our first immersion class was
through Zoom but we are so proud of our students and parents’ dedication to learning. Our immersion
class will continue to grade 1. Our immersion planners and staff are working hard to make the transition
to grade 1 smooth and prepare for this class to move to grade 2.

School Expansion
The design phase funding application for our school expansion has been submitted. Indigenous
Services Canada has agreed to fund the full design that we argued is necessary for our elementary
school. The commitment is only for the design but we have not concluded our negotiations for the
funding we will require to build our school to allow for K-7.

We provide various staff and community programs to enhance language and cultural development.
Due to the pandemic the way we provide these services looks different. We have moved to Zoom staff
and community lessons. We raise our hands to our Elder teaching the Zoom sessions and our staff and
community who continue to be dedicated to their learning.
We continue to develop resources to support language and cultural development, as well as participate
in our working groups for immersion development. However, due to the pandemic our Sul’hween
Committee meetings are on hold for now but will hopefully commence soon.

Transportation
Due to the pandemic our busing services were put on hold and work started to put together a safety plan
for our program. The safety of our students and drivers is of the utmost importance.

Post-Secondary Program
We provided sponsorship for eligible students who are enrolled in University College Entrance Programs
(UCEP), Certification & Diploma programs, Post-Secondary Programs.

Lelum’uy’lh Daycare Centre
Our daycare accommodates up to 93 children at a time. Due to the Pandemic, our services were paused
and a safety plan and renovations have been carried out so we can offer this service again. We will
continue our language program with the goal of immersion.
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QUW’UTSUN SYUW’ENTST LELUM’

Language And Cultural Program
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Quw’utsun Huyixwule’ (QHS)/Yuthuy’thut (YTT)
Our goal is to assist our learners through their journey to obtaining their Dogwood Degree and support
their transition to post-secondary or trade programs. We practice three Rs: relevance, relationships and
rigour. We are happy to report that we had one Graduate this year. As with the rest of the organization
our services moved to on-line for our students. We have developed a re-start plan for September to
ensure it happens safely for students and staff. Our preference is in-person learning but we will do what is
necessary during this challenging time.

Education Jurisdiction Negotiations
The draft Jurisdiction Agreement is in the final stages of completion. Cowichan Tribes’ Legal team has
reviewed the agreement and Chief and Council has approved moving forward with the agreement and
once finalized Quw’utsun Syuw’entst Lelum staff will be setting up meetings and on-line forums with the
community to discuss Jurisdiction and what that means for the management of Education.

COVID-19 Response

QUW’UTSUN SYUW’ENTST LELUM’

Due to COVID-19, our teachers immediately developed a distance learning work plan and our Acting
Director met with ISC and FNESC to discuss the current funding and purchasing electronics for each
household in need to assist our children on and off reserve.
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ECONOMIC DEVELOPMENT
Cowichan Tribes owns a number of Economic Development corporations which are independently
managed, but whose profits fund services and supports for Cowichan Tribes members. Cowichan Tribes’
economic development initiatives aim to:
• Create jobs
• Grow our economy
• Increase our own-source revenue to give us more autonomy and financial flexibility than federal
government funding allows.

MUSTIMUHW INFORMATION SOLUTIONS (MIS)
Mustimuhw Information Solutions (MIS) is a fully owned and governed Cowichan Tribes business. MIS
is a software development company that designs and supports the implementation of information
management solutions for Indigenous organizations. Operating in seven provinces across the country,
our solutions support service delivery to over 285 First Nations communities. MIS generates royalties
and interest revenues for Cowichan Tribes, which are in turn invested in the social and economic wellbeing of community members.

2019-2020 Highlights
• Continued to generate revenue for Cowichan Tribes in a highly competitive sector.
• Made shifts in our key products to stay competitive in an evolving marketplace.
• W
 orked to include virtual care technology as part of our solutions, establishing partnerships with
virtual care industry leaders. Virtual care solutions are even more vital as organizations adjust to
the COVID-19 pandemic.
• W
 on funding to improve our product’s medication management capacity, enable e-prescribing, and
enhance communication between health care providers and pharmacies.
• Combined our health application with our child and family services case management system.
• Improved our solutions to ensure MIS continues to expand and have positives impact for
Indigenous organizations and their members.
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KHOWUTZUN GAMING CORPORATION (KGC)
Khowutzun Gaming Corporation (KGC) is the joint venture of Chances Cowichan which operates the
gaming centre on our reserve. Chances Cowichan has 68 employees – of which 53% are First Nations
individuals and 58% of them are Cowichan Tribes members.

2019-2020 Highlights
• T he 2019-2020 fiscal year was another excellent year for Chances Cowichan. Revenue in all areas
increased over the previous year, until March when we closed temporarily due
to COVID-19.
• We completed facility upgrades to enhance patrons’ comfort and enjoyment.
• S
 lot tournaments, bingo promotions, and food and beverage offerings brought many new
customers, and our outstanding customer service kept them coming back.
• A
 s we re-open, we anticipate slightly reduced revenue due to space requirements and added
staffing and equipment needed to keep our staff and patrons safe and healthy.

KHOWUTZUN FOREST SERVICE (KFS)
Khowutzun Forest Service manages and logs Forest License K1K, and our operational activities also include
firefighting, silviculture, and surveying. KFS currently employs seven office staff to run day-to-day operations.

Firefighting
• D
 uring the 2019 fire season, we had 12 five-person Type III firefighting crews available. There was only
one fire during the season and one crew was sent to Southern Vancouver Island.
• S
 ecured contracts to respond to private land fires for Timber West, Island Timberlands,
Municipality of North Cowichan, and Hancock Forest Management.
• A
 dded a new water tanker to our fleet that assists in provincial forest fire efforts along with
contractual obligations and community needs.
• Completed training to certify three community members as fallers.
• S
 ecured a three-year Type II Firefighting contract with the BC Wild Fire Service. This crew is certified to
fight fires anywhere in Canada and is guaranteed 80 days of standby each summer.
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2019-2020 Highlights
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KHOWUTZUN FOREST SERVICE (KFS)
Silviculture
• W
 e had a variety of silviculture contracts in the 2019-2020 fiscal year including tree planting, tree
protector installation, tree protector removal, brushing and weeding with chain saws, brushing
and weeding with herbicide, log washing, pile burning, falling, and log hauling.

Logging
• L og markets have not recovered so it was not financially feasible to log during the 2019-2020
fiscal year.

ECONOMIC DEVELOPMENT

• W
 e purchased two self-loading logging trucks and will be hauling under contract for Mosaic
Forest Management. We will also be able to haul our own logs from the Community Forest when
operations resume.

KFS’s new Self-Loading Logging Trucks
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KHOWUTZUN DEVELOPMENT CORPORATION (KDC)
Khowutzun Development Corporation (KDC) was established in 1993 to provide overall business
management to the Khowutzun group of companies and to facilitate business development on behalf of
Cowichan Tribes. Our founding principles are:
• T o maximize business profits in support of KDC’s strategic goals of self-determination and
prosperity for the Cowichan Tribes Indian Band.
• To provide, whenever possible, sustained employment for qualified Cowichan members.
KDC’s companies include Khowutzun Freegro Tree Shelters (KFT), the Costa Canna production facility,
the Westurban developments partnership, and the fuel pellet facility.

Khowutzun Freegro Tree Shelters (KFT)
Khowutzun Freegro Tree Shelters produces seedling protectors. KFT was established by Cowichan
Tribes in 2019 in partnership with John Kendall. We have a project manager and an operations manager,
and our manufacturing facility employs six seamstress staff and two production labourers. Our facility
operates out of the Khowutzun Heritage Centre in the Quamichan Hall.

2019-2020 Highlights

• S
 ecured a Rural Dividend Grant to conduct trials on a new product called a drought protector,
which will help reduce replanting of seedlings. Working in partnership with the University of
British Columbia, trials are underway in the BC Interior and the United States.
• B
 uilt relationships in the BC Interior and the United States to increase sales and exports of our
products.
• O
 ur manufacturing facility closed in March due to COVID-19, but we will reopen and resume
normal operations in the fall with enhanced safety measures in place.

ECONOMIC DEVELOPMENT

• W
 e supplied over 30,000 seedling protectors to large forest companies including Mosaic (Island
Timberlands/TimberWest), Komoks, and BCTS.

KFT Seedling Protector
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KHOWUTZUN DEVELOPMENT CORPORATION (KDC)
Costa Canna Production Facility
Cowichan Tribes is acquiring United Greeneries cannabis production facility, with the goal of creating
jobs and generating own-source revenue through the production and retail sale of cannabis. We
anticipate taking control of the facility by the end of August. We are working with the Province to get an
exemption to allow Cowichan to be a producer and a retailer. This exemption has never been granted
and we are very confident that in our negotiations with the Province we will succeed in obtaining our
exemption. We are working to enter into partnerships with other First Nations on both production and
retailing of cannabis.

Westurban Residential Development on Government St.
This development is a partnership in which Cowichan Tribes holds 50.1% and Westurban holds 49.9%.
KDC is the project manager of this venture. This development will house 96 residential units, and will
provide employment and training in maintenance and management for Cowichan Tribes members.

Westurban Residential and Multi-Use Development
Located on former VIU lands on the river, this development of two buildings will include residential,
office, and commercial spaces.

ECONOMIC DEVELOPMENT

Fuel Pellet Facility
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Wholly owned by Cowichan Tribes, the fuel pellet facility converts municipal garbage into fuel pellets.
We have been working on this project for many years, and now have interested fuel buyers and are
close to securing our waste stream. We are currently obtaining a third-party review of buyers’ ability to
burn fuel pellets without amending current permits. When the review is complete and our waste stream
secured, we will begin a communications strategy with community and finalize our business case for
funding purposes.
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ECONOMIC DEVELOPMENT

Rendering of Westurban Residential
Development on Government St.
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REVENUE SUMMARY

Revenue by Source 2019-2020
Chart Title

Coast Salish Employment & Training Soci ety (CSETS)

Department of Fisheries and Oceans (DFO)

First Nations Education Steering Committee (FNESC)

First Nations Health Authority (FHNA)

Indigenous Services Canada (ISC)

Other Income

Own Source Revenue (OSR)

Province of British Columbia (B.C.)

Coast Salish Employment
& Training Society (CSETS)

1%

628,152.00

Department of Fisheries and
Oceans (DFO)

3%

2,040,055.00

First Nations Education Steering
Committee (FNESC)

2%

1,319,765.00

First Nations Health Authority (FHNA)

9%

6,171,192.00

Indigenous Services Canada (ISC)

48%

33,229,467.00

Other Income

13%

8,699,806.00

Own Source Revenue (OSR)

18%

12,628,296.00

Province of British Columbia (B.C.)

6%

4,567,579.00

100%

69,284,312.00

Capital Projects

4%

1,233,978.00

Lalum’utul’ Smun’eem (Child & Family
Services)

18%

6,035,530.00

Lulumexun (Lands & Self-Governance)

3%

1,131,419.00

Operations & Maintenance

3%

830,962.00

Quw’utsun Syuw’entst Lelum’ (Culture
& Education)

45%

14,876,518.00

Social Development

17%

5,735,532.00

Sustainable Housing

2%

715,903.00

Tribes Administration

6%

1,973,466.00

Ts’ewulhtun Health Centre

2%

696,159.00

100%

33,229,467.00

Total Revenue

ISC Revenue by Department 2019-2020

Chart Title

Capital Projects
Lalum’utul’ Smun’eem (Child & Family Services)
Lulumexun (Lands & Self-Governance)
Operations & Maintenance
Quw’utsun Syuw’entst Lelum’ (Culture & Education)

Total ISC Revenue

Social Development
Sustainable Housing
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EXPENSES SUMMARY

Total Expenses by Department 2019-2020
Chart Title

Capital Projects

Lalum’utul’ Smun’eem (Child & Family Services)

Lulumexun (Lands & Self-Governance)

Operations & Maintenance

Own Source Revenue

Capital Projects

Quw’utsun Syuw’entst Lelum’ (Culture & Education)

Social Development

Sustainable Housing

2%

1,208,543.00

Tr eaty Depar tment
Lalum’utul’
Smun’eem
Ts’ewulhtun Health Centre
(Child
& Family Services)

Tr ibes Admi nistration

13%

8,424,177.00

Lulumexun (Lands & Self-Governance)

14%

9,026,763.00

Operations & Maintenance

5%

3,036,887.00

Own Source Revenue

1%

563,783.00

Quw’utsun Syuw’entst Lelum’
(Culture & Education)

24%

16,001,425.00

Social Development

8%

6,136,489.00

Sustainable Housing

3%

1,775,769.00

Treaty Department

1%

397,343.00

Tribes Administration

19%

12,380,739.00

Ts’ewulhtun Health Centre

10%

6,888,178.00

100%

65,840,096.00

Total Expenses
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OWN SOURCE REVENUE

Own Source Revenue (OSR) by source 2019-2020
Chart Title

Community Improvement Fund

Forestry

Gaming

Host Local Government

Investment

Property Tax

Community Improvement Fund

14%

1,814,257.00

Forestry

6%

772,600.00

Gaming

12%

1,487,529.00

Host Local Government

7%

847,326.00

Investment

11%

1,397,111.00

Property Tax

22%

2,735,286.00

Tobacco Tax

28%

3,574,187.00

100%

12,628,296.00

Total

Tobacco Tax

How we use our Own Source Revenue (OSR)
OSR Expenditures 2019-2020
Chart Title

Community Improvement Fee usage

14%

1,258,081.00

Forestry Agreement usage

2%

217,144.00

Fortis BC investment usage

6%

548,715.00

Host Local Government usage

11%

1,045,487.00

Property Tax usage

30%

2,826,474.00

Tobacco Tax usage

37%

3,531,236.00

100%

9,427,137.00

Total

munity Improvement Fee usage

Forestry Agreement usage

Fortis BC investment usage

Local Government usage

Property Tax usage

Tobacco Tax usage
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OWN SOURCE REVENUE
Expenditures of Own Source Revenue
Community Improvement Fee (CIF) Usage 2019-2020
Chart Title

Community Safety

3%

33,935.00

Donations to community
sponsored events

4%

50,000.00

General government services

41%

518,406.00

Repayment of long term debt

44%

555,740.00

T'luqtinus court case legal fees

8%

100,000.00

100%

1,258,081.00

Capital Improvements

45%

97,037.00

General government services

32%

69,861.00

Infrastructure

23%

50,216.00

100%

217,114.00

Repayment Of Long-Term Debt

68%

372,865.00

Sustainable Housing

32%

175,850.00

100%

548,715.00

Total
Community Safety

Donations to community sponsored events

General government services

Repayment of l ong term debt

T'luqtinus court case legal fees

Chart Title

Forestry Agreement Usage 2019-2020

Total

Capital Improvements

General government services

Infrastructure

Chart Title

Fortis Revenue Usage 2019-2020

Total

1

2
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OWN SOURCE REVENUE
Expenditures of Own Source Revenue
Host Local Government Usage 2019-2020
Chart Title

Community Infrastructure

33%

343,003.00

Repayment Of Long-Term Debt

67%

702,484.00

100%

1,045,487.00

Community Infrastructure

26%

732,213.00

Community Safety

13%

378,802.00

General Government

22%

636,093.00

Lands

30%

827,641.00

Recreation

9%

251,725.00

100%

2,826,474.00

Total

1

2

Chart Title

Property Tax Usage 2019-2020

Total

Infrastructure

Community Safety

General Government

Recreation
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OWN SOURCE REVENUE

Tobacco Tax
Usage
Chart
Title2019-2020

Elders Program

1

5
12.5%

440,008.00

Jobs & Training

12.5%

440,008.00

Member Distribution

38%

1,339,980.00

Sustainable Housing

25%

880,017.00

12

431,223.00

100%

3,531,236.00

Youth Recreation
Total

2

3

4
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Management's Responsibility

To the Members of Cowichan Tribes:
The accompanying summarized consolidated financial statements have been prepared by management from the complete financial
statements for inclusion in this annual report. They provide a brief financial overview of the Cowichan Tribes financial position at March
31, 2020 and the results of its operations for the year ended March 31, 2020.
Management designs and maintains the necessary accounting systems and related internal controls to provide reasonable assurance
that transactions are authorized, assets are safeguarded and financial records are properly maintained to provide reliable information for
the preparation of summarized consolidated financial statements.
The Cowichan Tribes' Chief and Council are responsible for overseeing management in the performance of its financial reporting
responsibilities, and for approving the summarized consolidated financial statements. The Chief and Council fulfil these responsibilities
by reviewing the financial information prepared by management and discussing relevant matters with management, the Finance and
Audit Committee and external auditors. The Chief and Council are also responsible for appointing the Nation's external auditors.
MNP LLP, an independent firm of Chartered Professional Accountants, has conducted an examination of the financial statements in
accordance with Canadian generally accepted auditing standards and has expressed an opinion in the auditor's report which
accompanies the complete audited financial statements available at the Nation's office or online at www.cowichantribes.com.

September 22, 2020

original signed by Derek Thompson

General Manager

original signed by Cameron Fulton

Interim Comptroller
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Independent Auditor's Report On The Summarized Consolidated Financial Statements

To the Members of Cowichan Tribes:
Opinion
The summarized consolidated financial statements, which comprise the summarized consolidated statement of financial position as at
March 31, 2020 and the summarized consolidated statement of operations and accumulated surplus, changes in net financial assets,
and cash flows for the year then ended, are derived form the audited financial statements of Cowichan Tribes for the year ended March
31, 2020
In our opinion, the accompanying summarized consolidated financial statements are a fair summary of the audited financial statements,
in accordance with management's criteria for aggregation of the balances.
Summarized Consolidated Financial Statements
The summarized consolidated financial statements do not contain all of the disclosures required by Canadian public sector accounting
standards. Reading the summary financial statements and the auditor's report thereon, therefore, is not a substitute for reading the
audited financial statements and the auditor's report thereon. The summary financial statements and the audited financial statements do
not reflect the effects of events that occurred subsequent to the date of our report on the audited financial statements.
The Audited Financial Statements and our Report Thereon
We expressed an unmodified opinion on the audited financial statements in our report dated September 22, 2020.

Management's Responsibility for the Summary Consolidated Financial Statements
Management is responsible for the preparation of the summarized consolidated financial statements in accordance with management's
criteria for aggregation of the balances.
Auditor's Responsibility
Our responsibility is to express an opinion on whether the summary consolidated financial statements are a fair summary of the audited
financial statements based on our procedures, which were conducted in accordance with Canadian Auditing Standard 810,
Engagements to Report on Summary Financial Statements.

Duncan, British Columbia
September 22, 2020

372 Coronation Ave, Duncan, British Columbia, V9L 2T3, Phone: (250) 748-3761
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Chartered Professional Accountants

Cowichan Tribes
Summarized Consolidated Statement of Financial Position
As at March 31, 2020
2020

2019

Financial assets
Cash and cash equivalents
Accounts receivable (Note 2)
Restricted cash (Note 3)
Term deposit (Note 1)
Portfolio investments (Note 4)
Investment in Nation business enterprises and partnerships (Note 6)
Funds held in trust (Note 5)

12,068,112
6,283,587
1,232,761
8,093,200
4,820,697
8,874,515
1,362,925

15,878,553
6,410,770
1,197,737
6,900,000
4,947,067
9,308,878
1,142,198

42,735,797

45,785,203

7,118,409
3,811,584
19,291,345

9,744,606
4,513,402
19,205,427

30,221,338

33,463,435

12,514,459

12,321,768

69,428,958
360,067

55,111,130
321,661

69,789,025

55,432,791

82,303,484

67,754,559

Liabilities
Accounts payable and accruals (Note 7)
Deferred revenue (Note 8)
Long-term debt (Note 9)

Net financial assets
Contingencies and Commitments (Note 12)

Non-financial assets
Tangible capital assets (Schedule 1)
Prepaid expenses

Accumulated surplus (Note 10)

Approved on behalf of the Council and acknowledged by Finance and Audit Committee and Management

original signed by Chief William Seymour
original signed by Stuart Pagaduan

original signed by Cindy Jane Daniels

Chief

original signed by Cameron Fulton

Chair of
Finance and
Audit
Committee

Councilor
Interim
Comptroller

The accompanying notes are an integral part of these financial statements
1

COWICHAN TRIBES ANNUAL REPORT | 2019–2020

71

Cowichan Tribes
Summarized Consolidated Statement of Operations and Accumulated Surplus
For the year ended March 31, 2020
Schedules

2020

2020

2019

Budget
(Note 11)

Revenue
Indigenous Services Canada (Note 13)
First Nations Health Authority
Department of Fisheries and Oceans Canada
Canada Mortgage and Housing Corporation
Province of British Columbia - other
Province of British Columbia - Forestry Agreement
Province of British Columbia - Host Local Government
Tobacco tax
Property tax
Community improvement fee
Other agencies
First Nations Education Steering Committee
Rental and lease income
Coast Salish Employment and Training Society
Other income
Investment income
Licence fees
Gaming revenue
Earnings (loss) from investment in Nation business enterprises and
partnerships (Note 6)

27,818,433
6,031,162
1,540,306
303,220
5,397,592
772,600
700,000
3,540,067
2,690,720
1,755,693
6,473,511
1,025,394
1,638,631
636,306
1,673,586
721,500
650,000
-

33,229,467
6,171,192
2,040,055
299,605
4,567,579
772,600
847,326
3,574,187
2,735,286
1,814,257
3,504,483
1,319,765
1,802,452
628,152
3,233,084
1,397,111
167,051
1,487,529
(306,869)

33,388,549
6,174,207
2,037,557
326,128
4,532,760
772,600
836,371
3,540,067
2,637,963
1,756,284
3,989,713
1,280,488
1,902,024
674,579
2,737,735
774,283
371,284
4,205,472

63,368,721

69,284,312

71,938,064

13,306,474
579,989
8,920,298
17,298,296
6,553,296
2,502,263
7,031,681
1,990,249
485,376
7,605,658
217,600

12,380,739
563,783
8,424,177
16,001,425
9,026,763
3,036,887
6,136,489
1,775,769
397,343
6,888,178
1,208,543

12,524,611
130,416
7,143,465
15,554,262
6,091,870
2,906,987
6,066,174
1,793,732
477,878
7,713,337
1,061,473

Total expenditures (Schedule 2)

66,491,180

65,840,096

61,464,205

Surplus (deficit) before other items
Other income
Gain on disposal of tangible capital assets
Contributed tangible capital asset (Schedule 1)

(3,122,459)

3,444,216

10,473,859

54,787
12,370,208

27,000
-

Annual surplus (deficit)

(3,122,459)

15,869,211

10,500,859

Accumulated surplus, beginning of year

67,754,559

67,754,559

58,523,566

Tobacco tax distribution to members

(1,320,025)

(1,320,286)

(1,269,866)

Accumulated surplus, end of year (Note 10)

63,312,075

82,303,484

67,754,559

Program expenses
Administration
Own Source Revenue
Lalum'utul' Smun'eem Child and Family Services
Quw'utsun Syuw'entst Lelum' Culture and Education Centre
Lulumexun Lands and Governance
Operations and Maintenance
Social Development
Sustainable Housing Development
Treaty Negotiations
Ts'ewulhtun Health Centre
Capital Projects

3
4
5
6
7
8
9
10
11
12
13

-

The accompanying notes are an integral part of these financial statements
2
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Cowichan Tribes
Summarized Consolidated Statement of Changes in Net Financial Assets
For the year ended March 31, 2020
2020

2020

2019

Budget
(Note 11)

Annual surplus (deficit)
Purchases of tangible capital assets
Contributed tangible capital asset
Amortization of tangible capital assets
Change in inventory
Change in prepaid expenses
Tobacco tax distribution to members
Gain on disposal of tangible capital assets
Proceeds for disposal of tangible capital assets
Change in net financial assets (net debt)
Net financial assets, beginning of year
Net financial assets, end of year

(3,122,459)

15,869,211

10,500,859

(4,431,773)
(1,320,025)
-

(4,852,164)
(12,370,208)
2,636,451
(38,406)
(1,320,286)
(54,787)
322,880

(4,102,861)
2,508,833
20,046
(7,327)
(1,269,866)
(27,000)
27,000

(8,874,257)
12,321,768

192,691
12,321,768

7,649,684
4,672,084

3,447,511

12,514,459

12,321,768

The accompanying notes are an integral part of these financial statements
3
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Cowichan Tribes
Summarized Consolidated Statement of Cash Flows
For the year ended March 31, 2020
2020

Cash provided by (used for) the following activities
Operating activities
Annual surplus
Non-cash items
Amortization
Gain on disposal of tangible capital assets
Loss (earnings) from investment in Nation business enterprises and partnerships
Contributed tangible capital asset

Changes in working capital accounts
Accounts receivable
Accounts payable and accruals
Deferred revenue
Inventory
Prepaid expenses

Financing activities
Advances of long-term debt
Repayments of long-term debt
Tobacco tax distribution to members
Purchase of term deposit

Capital activities
Purchases of tangible capital assets
Proceeds for disposal of tangible capital assets

Investing activities
Dividend from Nation business enterprises
Advances to Nation business enterprises and partnerships
Change in due from Nation business enterprises
Change in funds held in trust
Change in restricted cash
Change in portfolio investments

15,869,211

10,500,859

2,636,451
(54,787)
306,869
(12,370,208)

2,508,833
(27,000)
(4,205,472)
-

6,387,536

8,777,220

127,183
(2,626,197)
(701,818)
(38,406)

(2,663,161)
2,163,263
(1,807,474)
20,046
(7,327)

3,148,298

6,482,567

926,128
(840,210)
(1,320,286)
(1,193,200)

(877,958)
(1,269,866)
(6,900,000)

(2,427,568)

(9,047,824)

(4,852,164)
322,880

(4,102,861)
27,000

(4,529,284)

(4,075,861)

1,102,000
(847,616)
55,802
(220,727)
35,024
(126,370)

(150,000)
1,275
165,186
7,607
146,123

(1,887)

170,191

Decrease in cash and cash equivalents

(3,810,441)

(6,470,927)

Cash and cash equivalents, beginning of year

15,878,553

22,349,480

Cash and cash equivalents, end of year

12,068,112

15,878,553

583,221

593,732

Supplementary cash flow information
Interest paid

The accompanying notes are an integral part of these financial statements
4
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Cowichan Tribes
Notes to the Summarized Consolidated Financial Statements
For the year ended March 31, 2020

1.

Term deposit
During the year, the Nation entered into a $1,000,000 one year renewable and redeemable Guaranteed Investment
Certificate bearing interest at 2.90% per annum, maturing on May 31, 2020.
The Nation also holds a renewable and redeemable Guaranteed Investment Certificate bearing interest at 2.80% per
annum, with a value of $7,093,200 (2019 - $6,900,000), maturing on April 24, 2020.

2.

Accounts receivable
2020

Indigenous Services Canada
Other receivable
Due from Nation's business enterprises
First Nation organizations
Department of Fisheries and Oceans Canada
Other government agencies
Province of British Columbia

3.

2019

461,311
1,087,712
667,884
771,140
586,579
2,181,366
527,595

2,305,898
2,113,837
1,112,627
508,223
276,681
79,164
14,340

6,283,587

6,410,770

Restricted cash
Under the terms of the agreement with CMHC, the replacement reserve account is to be credited in the amount of $79,680
(2019 - $85,513) annually. These funds, along with accumulated interest, must be held in a separate bank account and/or
invested only in accounts or instruments insured by the Canada Deposit Insurance Corporation (CDIC) or as may otherwise
be approved by CMHC from time to time. The funds in the account may only be used as approved by CMHC. At year end,
these reserves were under funded $31,661 (2019 - adequately funded).
Under the terms of the agreement with CMHC, excess revenues over expenditures for the Post 1996 phases may be
retained in an operating reserve. These funds, along with accumulated interest, must be held in a separate bank account
and/or invested only in accounts or instruments insured by the CDIC or as may otherwise be approved by CMHC from time
to time. At year end, the operating reserve was under funded $40,886 (2019 - adequately funded).
Cowichan Tribes was issued a debt instrument through the First Nation Finance Authority ("FNFA"). As a condition of this
borrowing, a portion of the debenture proceeds are withheld by the FNFA as a debt reserve fund.
2020

Replacement and operating reserves
FNFA debt reserve

2019

662,541
570,220

650,266
547,471

1,232,761

1,197,737

5
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Cowichan Tribes
Notes to the Summarized Consolidated Financial Statements
For the year ended March 31, 2020

4.

Portfolio investments
2020

Mt. Hayes Storage Limited Partnership - 7.5% of issued partnership units.
First Uwhunshun Investments Ltd. - 10,000 shares (represents a 10% ownership interest)
and non-interest bearing advances with no terms of repayment. No security over the
advance.
All Nations Trust Company - 810 Class "A" shares.
BC First Nations Gaming Revenue Sharing Limited Partnership.

5.

2019

4,666,391

4,793,391

144,930

144,410

9,266
110

9,266
-

4,820,697

4,947,067

Funds held in trust
Capital and revenue trust monies are transferred to the Nation on the authorization of the Minister of Indigenous Services
Canada, with the consent of the Nation's Council.
2020

2019

Capital Trust
Balance, beginning
Less: Transfers to Nation

186,865
-

336,793
149,928

Balance, end of year

186,865

186,865

Revenue Trust
Balance, beginning of year
Interest
Special (BC)
Land leases
Transfer from suspense

290,357
10,012
11,285
185,988
-

317,268
12,369
11,260
299,133
327

Less: Transfers to Nation

497,642
-

640,357
350,000

Balance, end of year

497,642

290,357

Suspense
Balance, beginning of year
Interest
Transfer to revenue trust

664,976
13,442
-

653,323
11,980
(327)

Balance, end of year

678,418

664,976

1,362,925

1,142,198

Ottawa Trust Funds
The Ottawa Trust accounts arise from monies derived from capital or revenue sources as outlined in Section 62 of the
Indian Act. These funds are held in trust in the Consolidated Revenue Fund of the Government of Canada and are subject
to audit by the Office of the Auditor General of Canada. The management of these funds is primarily government by
Sections 63 to 69 of the Indian Act.

6
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Cowichan Tribes
Notes to the Summarized Consolidated Financial Statements
For the year ended March 31, 2020
6.

Investment in Nation business enterprises and partnerships
The Nation has investments in the following entities:
2020
Investment
cost

Controlled Businesses:
Cowichan Mini Mall Ltd. (54.88%)
Khowutzun Gaming Corporation
Khowutzun Development Corp
Khowutzun Forest Service Ltd
Mustimuhw Information Solutions Inc

Business Partnerships – Modified Equity:
Costa Canna LLP (51.00%)
Khowutzun Forest Services LP

Cumulative
Loans /
share of
advances earnings (loss)

(1,220,029)
1,772,990
(464,793)
(8,229)
918,871

Total
investment

55
100
2
100
100

627,813
2,653,642
670,300
756,862

(592,161)
4,426,732
205,509
(8,129)
1,675,833

357

4,708,617

998,810

5,707,784

150,000
4,700

73,140
610,231

50,492
2,278,168

273,632
2,893,099

155,057

5,391,988

3,327,470

8,874,515
2019

Investment cost

Controlled Businesses:
Cowichan Mini Mall Ltd. (54.88%)
Khowutzun Gaming Corporation
Khowutzun Development Corp
Khowutzun Forest Service Ltd
Mustimuhw Information Solutions Inc.

Business Partnerships - Modified Equity:
Khowutzun Forest Services LP
Costa Canna LLP (51.00%)

Loans /
advances

Cumulative
share of
earnings (loss)

Total
investment

(1,141,764)
1,862,300
(304,308)
(7,965)
536,784

(1,091,512)
4,516,042
42,239
(7,865)
1,293,746

55
100
2
100
100

50,197
2,653,642
346,545
756,862

357

3,807,246

945,047

4,752,650

4,700
150,000

610,231
-

3,791,297
-

4,406,228
150,000

155,057

4,417,477

4,736,344

9,308,878

Cowichan Tribes has a general security agreement over all loans/advances with each entity.
Cowichan Mini Mall Ltd. long-term debt consists of a mortgage repayable in monthly instalments of $23,022, including
interest at 5%, due July 1, 2023.
Khowutzun Gaming Corp. long-term debt consists of a mortgage that is repayable in monthly instalments of $31,356,
including interest at 3.39%, due on April 30, 2022.
Mustimuhw Information Solutions Inc. long-term debt consists of a demand note payable to the Nation, bearing interest at
prime plus 1% with monthly payments of interest only with principal.
Khowutzun Forest Services Limited Partnership long-term debt consists of a loan repayable in monthly instalments of
$14,412, including interest at 8% due on August 5, 2023.

7
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Cowichan Tribes
Notes to the Summarized Consolidated Financial Statements
For the year ended March 31, 2020

6.

Investment in Nation business enterprises and partnerships (Continued from previous page)
Summary financial information for each Nation business enterprise and partnership, accounted for using the modified equity
method, for their respective year-end is as follows:

Cowichan Mini
Mall Ltd.
(Unaudited)
As at March 31,
2020

Khowutzun
Gaming Corp
(Unaudited)
As at March 31,
2020

Khowutzun
Forest Services
Ltd
(Unaudited)
As at March 31,
2020

Assets
Cash
Accounts receivable
Inventory and prepaid expenses
Investments
Inventory
Tangible assets
Total assets

90,043
121,517
293,243
692,069
1,196,872

1,219,649
890,222
4,714,962
6,824,833

195,534
44,328
338,790
12,495
591,147

216
100
283
599

Liabilities
Accounts payable and accruals
Deferred revenue
Due to related parties
Loans and advances
Long-term debt
Total liabilities

116,908
44,443
3,258,505
3,419,856

10,507
5,642
2,387,595
2,403,744

111,761
597,633
709,394

3,004
5,724
8,728

(2,222,984)

4,421,089

(118,247)

(8,129)

637,977
780,588
(142,611)

1,437,605
424,915
1,012,690

340,146
500,631
(160,485)

2,400
2,664
(264)

Net assets
Total revenue
Total expenses
Net income (loss)

8
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Cowichan Tribes
Notes to the Summarized Consolidated Financial Statements
For the year ended March 31, 2020

6.

Investment in Nation business enterprises and partnerships (Continued from previous page)

Mustimuhw
Information
Solutions Inc
(Unaudited)
As at March 31,
2020

Khowutzun
Forest Services
Limited
Partnership
(Unaudited)
As at March 31,
2020

Costa Canna
LLP
(Unaudited)
As at March 31,
2020

Assets
Cash
Accounts receivable
Inventory and prepaid expenses
Investments
Inventory
Tangible assets
Total assets

3,266,922
1,344,214
18,903
9,405
4,639,444

2,297,166
267,022
1,119,356
3,683,544

142,209
5,000
21,853
133,971
211,648
514,681

Liabilities
Accounts payable and accruals
Deferred revenue
Due to related parties
Loans and advances
Long-term debt
Total liabilities

1,770,315
1,050,761
142,535
550,000
3,513,611

258,029
532,096
790,125

121,555
121,555

Net assets

1,125,833

2,893,419

393,126

Total revenue
Total expenses
Net income (loss)

4,307,521
3,967,173
340,348

753,277
2,266,557
(1,513,280)

1,397,792
1,290,666
107,126

The above figures for Cowichan Mini Mall Ltd. represent 100% of the assets, liabilities and earnings. The company has
non-controlling shareholders who have a 45.12% interest in the company. The non-controlling shareholders were allocated
$64,346 (2019 - $64,288) of the current year loss.
The above figures for Khowutzun Development Corp. represent 100% of the assets, liabilities and earnings. The company
also owns 71% of partnership units for Khowutzun Freegro LLP. Khowutzun Development Corp. was allocated $88,790 of
the current year net income.

7.

Accounts payable and accruals
2020

Accrued liabilities
Trade payables
Receiver General
Due from Nation's business enterprises

2019

121,266
6,756,246
240,897

3,648,428
4,895,611
124,275
1,076,292

7,118,409

9,744,606

9
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Notes to the Summarized Consolidated Financial Statements
For the year ended March 31, 2020

8.

Deferred revenue
2020

Indigenous Services Canada
Province of British Columbia
Other

9.

2019

3,430,835
251,227
129,522

4,220,226
259,155
34,021

3,811,584

4,513,402

Long-term debt
2020

2019

Non-social housing
First Nations Finance Authority Loan, repayable in monthly instalments of $46,312
including interest at 3.79%, secured by Tribes council resolution, Tobacco Tax,
Community Improvement Fee and Host Local Government, due June 2024.

8,846,726

9,060,969

Royal Bank of Canada loan repayable in monthly payments of $22,000 plus interest, fixed
interest rate of 2.30% (2019 - 2.73%), through an interest swap, due January 2022;
general security agreement constituting a first ranking interest to the Mount Hayes Storage
Limited Partnership units and a second ranking interest over all other personal property of
the Nation.

3,851,000

4,121,000

Bank of Montreal demand loan, repayable in interest only payments for 24 months after
first advance, bearing interest at plus 0.25%, secured by a general security agreement.

600,000

-

All Nations Trust
Phase P:
Loan - repayable at $2,473 per month including interest at 1.97% per annum; term
maturity date of December 1, 2022.

213,177

238,389

Phase R:
Loan - repayable at $2,776 per month including interest at 1.69% per annum; term
maturity date of August 1, 2024.

141,720

172,311

Phase S:
Loan - repayable at $2,804 per month including interest at 1.11% per annum; term
maturity date of April 1, 2021.

197,866

229,130

Phase T:
Loan - repayable at $10,091 per month including interest at 2.14% per annum; term
maturity date of March 1, 2024.

1,449,802

1,538,897

Phase U:
Loan - repayable at $9,110 per month including interest at 1.08% per annum; term
maturity date of August 1, 2020.

1,544,438

1,636,535

Phase V:
Loan - repayable at $2,735 per month including interest at 2.50% per annum; term
maturity date of June 1, 2023.

481,038

501,585

10
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Cowichan Tribes
Notes to the Summarized Consolidated Financial Statements
For the year ended March 31, 2020

9.

Long-term debt (Continued from previous page)
Phase W:
Loan - repayable at $4,218 per month including interest at 2.52% per annum; term
maturity date of September 1, 2023.

748,552

779,924

Phase X:
Loan - repayable at $1,991 per month including interest at 2.22% per annum; term
maturity date of January 1, 2024.

366,500

382,088

Phase Y:
Loan - repayable at $2,325 per month including interest at 1.44% per annum; term
maturity date of January 1, 2022.

524,398

544,599

First advance - No set repayment terms.

326,128
19,291,345

19,205,427

Principal repayments on long-term debt in each of the next five years, assuming long-term debt subject to refinancing is
renewed, are estimated as follows:
Principal
1,694,291
774,512
781,005
787,623
774,797

2021
2022
2023
2024
2025

4,812,228
RBC Loan:
The notional amount of the interest rate swap is $5,716,000 with a five year swap term, maturing on January 18, 2022 at
which time the swap can be renewed at market rates and terms based upon the one month bankers' acceptance rate.
The fixed interest rate of 2.30% (2019 - 2.73%) is comprised of a swap rate of 1.55% and a stamping fee of 0.75%.
The loan is secured by an assignment of a put option in respect of the Mount Hayes Storage Limited Partnership units.
The book value of the secured asset is $4,666,391 (2019 - $4,793,391). In addition, the loan is subject to certain covenants
with respect to maintaining a debt service coverage ratio of 1.1:1 and providing a minimum of review engagement financial
statements. As at March 31, 2020, Cowichan Tribes was in compliance with the covenants and expects to be in compliance
for the next fiscal year.
An interest rate swap is a financial contract between two parties who agree to exchange fixed rate interest payments for
floating rate payments on a predetermined notional amount and term. Cowichan Tribes has entered into a swap agreement
with RBC to manage the interest rate exposure associated with its loan. The carrying amount of the RBC loan approximates
its fair value based on minimal change in the bankers acceptance rate between issuance and March 31, 2020.

11
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10.

Accumulated surplus
Accumulated surplus consists of the following:
2020

Equity in Ottawa Trust Funds
Equity in tangible capital assets
Nation business enterprises surplus
Replacement reserve fund
Unrestricted surplus

11.

2019

1,362,925
50,906,551
8,874,515
694,202
20,465,291

1,142,198
35,806,476
9,308,878
528,548
20,968,459

82,303,484

67,754,559

Budget information
Budget figures represent the budget adopted by Cowichan Tribes on March 26, 2019. The adopted budget included capital
expenditures rather than amortization expense, the use of loans proceeds, transfers, Ottawa Trust funds, and mortgage
principal repayments as an expense.
The following reconciliation of the annual surplus is provided to show which items must be added or removed to reflect the
adopted budget.
2020

Adopted budget deficit
Adjustments to original budget throughout the year
Capital acquisition
Debt repayments

(11,608,108)
1,715,048
4,431,773
1,018,803

Budgeted annual deficit before member distributions
Member distribution

(4,442,484)
1,320,025

Budgeted annual deficit per statement of operations and accumulated surplus

(3,122,459)

12
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Cowichan Tribes
Notes to the Summarized Consolidated Financial Statements
For the year ended March 31, 2020

12.

Contingencies and Commitments
a) Cowichan Tribes has guaranteed various member loans, amounting to $2,086,418 (2019 - $1,660,722) for on-reserve
housing.
b) Cowichan Tribes is a defendant in several lawsuits and is involved in various actions related to land leases,
environmental damages, third party liability, garnishment, indemnification, compensatory damages and contract breach.
Management cannot determine whether any claims will be successful and cannot estimate the potential loss, if any.
c) Cowichan Tribes has guaranteed the mortgage of Khowutzun Gaming Corporation. The balance of the mortgage at
March 31, 2020 was $2,387,595 (2019 - $2,679,564). As at March 31, 2020, the Nation has no liability associated with this
guarantee.
d) The consolidated financial statements are subject to review by the Nation's funding agents. It is possible that adjustments
could be made based on the results of their reviews. Any liabilities resulting from these reviews will be accounted for as an
expense at the time of resolution.
e) Cowichan Tribes incurred landfill closure and post-closure expenses and has commenced litigation against the
Cowichan Valley Regional District ("CVRD") to recover costs associated with remediating the reserve from contamination.
A Statement of Defence has been filed by the CVRD. In addition, a separate claim has been filed against the CVRD and
the Government of Canada for contamination of the reserve. This second claim was served on the parties and the Nation
is engaged in settlement negotiations with the CVRD to settle both claims. The recovery will be recorded once the lawsuit
has been settled.
f) There are numerous potential contaminated sites on reserve. The future costs of remediation are undeterminable and
a reasonable estimate cannot be made. The liabilities, if any, and related recoveries will be recorded when they become
measurable.
g) Cowichan Tribes has a specific claim against Canada regarding the wrongful pre-emption of lands in Cowichan
Reserve No. 1 by a settler, Mr. Brennan. Canada has accepted liability and has offered financial compensation of
$2,682,907. A settlement agreement has been approved by Council and been subject to a band membership ratification
vote, which failed to get sufficient turnout. In the meantime, Canada decided to revise its Specific Claims Policy to account
for the Specific Claims Tribunal decision Huu-ay-aht First Nations v Canada (Minister of Indian Affairs and Northern
Development), 2016 SCTC 14, which calls for a more equitable approach to compensating claimants for loss of use of
land. The Nation is currently waiting for Canada to release the revised policy to determine whether it will lead to a higher
settlement for this claim, which is expected.

13
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Notes to the Summarized Consolidated Financial Statements
For the year ended March 31, 2020
13.

ISC funding reconciliation

Funding provided by ISC
Less: ISC recoveries during the year
Less: adjustment for 2018 for Child and Family Services additional funding

Add: Deferred amount from prior year
Tommy Road water (CPMS 10727)
Boys Road sewer (CPMS 4506)
Koksilah River crossing (CPMS 11922 & ICMS 9-00124506)
Riverbottom Road water (ICMS 9-00126177)
Flood Mitigation (CPMS 9-00126204)
Renovations and additions (CPMS 9-00126934)

Less: Amounts deferred to subsequent year
Boys Road sewer (CPMS 4506)
Tommy Road water (CPMS 10727)
Riverbottom Road water (ICMS 9-00126177)
Koksilah River crossing (CPMS 11922 & ICMS 9-00124506)

14
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2020

2019

33,459,132
(566,211)
(452,845)

31,645,751
(8,000)
-

32,440,076

31,637,751

168,922
3,787,202
262,905
1,197
-

1,333,276
3,892,791
426,663
199,685
118,609

4,220,226

5,971,024

(3,430,835)
-

(3,787,202)
(168,922)
(1,197)
(262,905)

(3,430,835)

(4,220,226)

33,229,467

33,388,549

Cowichan Tribes
Notes to the Summarized Consolidated Financial Statements
For the year ended March 31, 2020
14.

Related party transactions
Mt. Hayes Storage Limited Partnership
Investment income
Interest income

505,705
33,514

Mustimuhw Information Solutions Inc.
Contracted services

2,267,145

Khowutzun Development Corp.
Other income
Transfers

77,091
223,756

Chances Cowichan
Taxation income

176,432

Cowichan Mini Mall
Taxation income

385,624

Khowutzun Heritage Centre
Hydro expense

8,636

The related party transactions are with Nation's business enterprises and partnerships that are owned or controlled by the
Nation's Chief and Council but not dependent on the Nation for their continuing operations.
All transactions were conducted in the normal course of operations and measured at the exchange amount, which is the
amount of consideration established and agreed by the related parties.

15
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Cowichan Tribes
Schedule 1 - Summarized Consolidated Schedule of Tangible Capital Assets

For the year ended March 31, 2020

Land

Cost
Balance, beginning of year
Acquisition of tangible capital assets
Disposal of tangible capital assets
Balance, end of year
Accumulated amortization
Balance, beginning of year
Annual amortization
Accumulated amortization on disposals
Balance, end of year
Net book value of tangible capital assets
2019 Net book value of tangible capital assets
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Buildings
and houses

Vehicles
& Boats

Furniture &
equipment

Water

Sewer

Schedule 1
Subtotal

5,287,093
13,253,986
-

54,148,412
1,452,987
(322,880)

3,425,459
294,062
-

6,502,033
207,852
-

6,097,045
890,822
-

7,419,469
345,903
-

82,879,511
16,445,612
(322,880)

18,541,079

55,278,519

3,719,521

6,709,885

6,987,867

7,765,372

99,002,243

-

24,335,086
1,364,439
(54,787)

2,121,207
259,467
-

5,383,985
242,164
-

1,042,162
179,197
-

867,051
197,112
-

-

25,644,738

2,380,674

5,626,149

1,221,359

1,064,163

35,937,083

18,541,079

29,633,781

1,338,847

1,083,736

5,766,508

6,701,209

63,065,160

5,287,093

29,813,326

1,304,252

1,118,048

5,054,883

6,552,418

49,130,020

33,749,491
2,242,379
(54,787)
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Cowichan Tribes
Schedule 1 - Summarized Consolidated Schedule of Tangible Capital Assets

For the year ended March 31, 2020

Subtotal

Cost
Balance, beginning of year
Acquisition of tangible capital assets
Disposal of tangible capital assets
Balance, end of year
Accumulated amortization
Balance, beginning of year
Annual amortization
Accumulated amortization on disposals
Balance, end of year
Net book value of tangible capital assets
2019 Net book value of tangible capital assets
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Roads

Dikes

Electrical

Lift stations

2020

2019

97,894,634
17,222,372
(322,880)

93,897,287
4,102,861
(105,514)

82,879,511
16,445,612
(322,880)

5,429,464
-

8,377,058
776,760
-

507,176
-

701,425
-

99,002,243

5,429,464

9,153,818

507,176

701,425

33,749,491
2,242,379
(54,787)

3,423,603
135,737
-

5,117,492
228,846
-

56,521
11,952
-

436,397
17,537
-

42,783,504
2,636,451
(54,787)

40,380,186
2,508,833
(105,515)

35,937,083

3,559,340

5,346,338

68,473

453,934

45,365,168

42,783,504

63,065,160

1,870,124

3,807,480

438,703

247,491

69,428,958

55,111,130

49,130,020

2,005,861

3,259,566

450,655

265,028

55,111,130

114,794,126

97,894,634
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Cowichan Tribes
Schedule 2 - Schedule of Summarized Consolidated Expenses by Object
For the year ended March 31, 2020
2020

2020

2019

Budget
(Note 11)

Consolidated expenses by object
Amortization
Automotive
Bank charges and interest
Community development
Consulting
Contracted services (Note 14)
Furniture and equipment
Honouraria
Insurance
Interest on long-term debt
Licenses and fees
Meeting
Office
Professional fees
Rent and lease
Repairs and maintenance
Salaries and benefits
Social assistance and living allowances
Supplies
Telephone and fax
Training
Transfers to Nation business enterprises and partnerships
Travel
Tuition and student expenses
Utilities
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493,311
30,600
1,557,662
2,847,857
7,616,619
183,893
763,684
472,062
487,939
2,354,135
144,089
476,005
1,464,338
249,347
2,211,050
25,160,608
4,801,167
1,978,695
224,600
907,997
223,756
641,915
10,845,521
354,330

2,636,451
198,759
22,805
1,168,007
4,541,048
6,480,226
243,885
594,005
574,567
583,222
1,708,135
57,196
308,376
4,124,843
203,040
1,614,714
22,684,500
4,191,565
1,519,278
195,313
501,989
223,756
527,748
10,607,786
328,882

2,508,833
222,177
25,543
1,406,820
2,047,871
7,092,519
343,892
568,592
465,280
593,732
1,380,160
100,692
299,089
2,135,599
169,248
1,874,317
21,985,558
4,259,459
1,746,655
182,688
426,891
242,656
613,371
10,433,603
338,960

66,491,180

65,840,096

61,464,205

CONCLUSION & THANKS
Thank you for reviewing the 2019-2020 Annual Report.
It has been a year filled with outstanding collaboration and a commitment to our teachings and the
health of our people and community. Because of this our members and Cowichan Tribes as a Band
were able to respond to enormous challenges such as the flood, the pandemic, and responsibilities
associated with increased economic development and jurisdiction over our lands.
Huy T’seep q’u to all Sul’wheen and youth guiding our way, and all community members, staff and
partners who are working together to create a healthier, safer and stronger nation.

If you have any questions, please contact us.
Cowichan Tribes
5760 Allenby Road
Duncan, BC V9L 5J1
Phone: 250-748-3196
For more information visit

cowichantribes.com
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