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Interviewer: Hello Molly and Lise. Thank you for agreeing to speak with me about your  

background and to share your thoughts on your involvement in the Child and Family  

Wellness Legislation project. Can you introduce yourselves for our readers? 

 Spotlight on Service Delivery Sub-Committee  

We’re pleased to introduce the next edition in a series called ‘Spotlight’ where we speak 

with some of the experts and community members who are working “behind the scenes” to 

develop our Cowichan Tribes Law for child and family services. This month, we interviewed 

two members of the Service Delivery Sub-Committee: Molly Peter (staff and community 

member), and Lise Erikson (project team member and staff).  

Molly: My name is Molly Peter, and I am Cowichan. My Indian name is 

Stum'atulwut. I have worked at Lalum'utul' Smun'eem for almost 26 years.  

I started at the agency as a front-line social worker and later worked in child 

safety management. Currently, I am the Acting Prevention Manager where I 

focus on delivering preventative programs and services.  

I love this program because it is available to anyone in our Nation. It doesn’t 

matter if you live on or off reserve, nor does it matter if the individual is 

attached to a child welfare file.  

We recently held a spear-making workshop where 16 youths learned cultural 

teachings while they made spears. At the end of the workshop, each youth 

left with their own spear which they can now use to fish in the river to 

provide for their family.  

About the Service Delivery Sub-Committee  

The Service Delivery Sub-Committee’s mandate is to create a new service 

delivery model for Lalum’utul’ Smun’eem outlining the scope of children and 

family services, as well as creating clear policies and procedures for quality 

assurance, emergency services, data management and other operational areas. 

This sub-committee is also responsible for developing staff training to guide 

Lalum’utul’ Smun’eem staff and social workers in applying our Cowichan law. 



 

Interviewer: What drew you to joining the Service  

Delivery Sub-Committee?  

Molly: My involvement with this project to create our Cowichan 

law governing child welfare started a long time ago when I was a 

student. In the early 1990s, I was approached by Chief and Council 

to work on a committee called “Project Child.” This project helped 

to lay the groundwork for this current project.  

 
 

 

About the Sub-Committees  

 

Five sub-committees have been 

established to support the project 

team by providing technical 

expertise and insights to inform 

the development of Cowichan 

Tribes jurisdiction/governance, 

service delivery and fiscal 

relationship with Canada and BC. 

Sub-committee members include 

representatives from Chief & 

Council; technical project leads; 

community members; Lalum’utul 

Smun’eem (LS); the Chief 

Administrative Officer  (CAO) and 

other departmental offices (ad hoc 

as required); and the provincial 

and federal governments. 

Lise: I was born in Montreal, Quebec, to 

two French-Canadian parents. My mother, 

sisters and I moved to Vancouver in 1973, 

speaking no English. My younger sister and 

I spent our teen years in foster care and 

this experience is what attracted me to 

social work and child welfare. I have a 

degree in Social Work and started my 

career as a social worker in 1986.  

 

I’ve worked in all program areas of child welfare as well as all levels 

of the organization. I’ve had the opportunity to come to Lalum’utul’ 

Smun’eem on secondment from 2007 to 2009 to help operationalize 

the agency’s adoption program. I learned so much from my 

Cowichan colleagues and am humbled to have worked here once 

again since January of 2019. I was asked to support the Child & 

Family Wellness legislation project. I cannot say enough how pleased 

and appreciative I am of the opportunity to contribute, in small 

ways, to Cowichan Tribes’ re-assuming jurisdiction over their own 

child and family services. 

Lise: Although I have acquired significant experiences in 

operations, gained over my long career, my heart and passion lie in 

service delivery and working with children, youth and families. 

Nothing fills my “cup” more than envisioning a service delivery 

model that will be designed by a First Nation for First Nation 

members.  



Molly: One of the problems with the current system is the lack of understanding about a social worker’s 

role. There’s deep-rooted mistrust in social workers and the child welfare system, which can be traced back 
to the residential school system.  
 
When a social worker approaches parents, some people immediately put their guards up out of fear that 
they will cause harm to their family. Many people do not realize that social workers are there to help a 
child and their families, through difficult times, by providing information and resources. I wanted to 
become a social worker so I could help others and teach them how to help their children grow and flourish. 
 

Lise: The former and current child welfare system has produced generation upon generation of over-

representation of Indigenous children and youth taken away from their families and communities, 
perpetuating what the residential school system did. The system is designed to disadvantage First Nations, 
Inuit and Metis Peoples.  It was not designed by indigenous scholars and nations; therefore, it is not a 
cultural fit. 

Interviewer: What do you see are the challenges with the current child welfare system? 

Interviewer:  You’ve both raised interesting points. Turning to the current project, what are 
you hopes and aspirations for the new Cowichan Tribe law governing child and family services?  

Molly: My hope is that we bring our Cowichan culture alive through the law and practice, and we can share 

our knowledge and cultural teachings with families…from great grandparents all the way down to the 

pregnant mom.  

 

I often think about how our ancestors handled different situations in the past. For example, my grandparents 

would gather specific individuals (who they felt were knowledgeable and important) in a meeting. And 

together, they decided how best to wrap services around a family and child during difficult times. I hope our 

new system will be more inclusive so families could be more involved in the decision-making process for 

their own children, and not lost in our current system. 



Huy tseep q’u for reviewing our  
November 2021 newsletter submission!  

We look forward to sharing more updates as we develop  
this historic legislation for our community! 

Lise: It is my sincere hope that the Cowichan Tribes law will bring a deep sense of culture, belonging and 

healing to the Cowichan Tribes Community. My desire is that the law and service delivery model will be 

designed to support and help families heal, become strong and united once more.  

 

This is so incredibly exciting for me as I have worked and contributed to 

a system that I knew was detrimental to Indigenous Peoples. I thank the 

Cowichan Tribes community for giving me the opportunity to see this 

amazing path they have embarked on with their Child and Family 

Services legislation project. Huy tseep q’u! 

 

 “Cowichan Tribes people know what works best for them and they are now permitted to 
 develop a law that will incorporate their cultural teachings and approaches to keep children 
 strong and protected.”   - Lise Erikson 

Interviewer:  It’s been more than 18 months since the world was confronted with a 
pandemic. What brings you comfort and joy to help you cope during the pandemic?  

Molly: During the pandemic, it’s been helpful to have a small bubble with my family. We spend lots of 

quality time together and I’ve enjoyed the closeness of family.  

 

Lise: I would say my family!!!! I have been blessed to have been married to my husband for 38 years and we 

have two beautiful sons who are 30 and 32. Although our oldest son lives in Calgary, we are able to skype a 

minimum of three times per week and speak daily with our youngest son who lives in Victoria. The 

pandemic has created an opportunity for my husband and I to explore hiking trails around Victoria, and we 

are thankful to be able to explore this beautiful Island and all that Mother Earth has to offer us. 

If you have any 
questions, please 

contact  
Rosanne Daniels: 

htg-rdaniels@shaw.ca 

“Learning how to move forward using technology (via zoom or WebEx) so we can continue this 
important work for our community is very exciting. This work will create an important foundation 

for our future children and grandchildren with their families.”  

       –  Molly Peter 
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