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Step 1: Assess the risks at your workplace
Identify areas where there may be risks, either through close physical proximity or through
contaminated surfaces. The closer together workers are and the longer they are close to
each other, the greater the risk.

We have involved frontline workers, supervisors, and the Pandemic Team with
assessing the workplace.
How:

➢ Walk through with Amber and Connie to identify changes that need to be made
➢ Created document outlining changes needing to be made and shared with
Pandemic team and Stephanie
➢ Worked with staff to create a list of items that need to be laminated, stored
➢ Worked with staff to find solutions for storage, children’s personal items
➢ Worked with staff to plan for using and sanitizing toys

We have identified areas where people gather, such as beak rooms, kitchen area
and meeting rooms.
List those areas in your department here:

➢ Staff room
➢ Hallway
➢ Classrooms
➢ Playground

We have identified job tasks and processes where workers are close to one another
or members of the public. This can occur in your workspace, in worker vehicles, or
at other work locations (if your workers travel off site to do part of their jobs).
List what was identified here:

➢ Classroom
➢ Playground
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➢ Greeting families at pick up and drop off
➢ Shift changes
We have identified the tools, machinery and equipment that workers share while
working.
List what was identified here:

➢ Stationary items - pens, paper etc
➢ Scissors
➢ Copier
➢ Art supplies
➢ Meal supplies - bowls, serving spoons etc
➢ Laminator
➢ Kitchen items

We have identified surfaces that people touch often, such as doorknobs, light
switches, photocopier, printer, exit buttons, etc.
List what was identified here:

➢ Copier
➢ Door knobs
➢ pens/pencils
➢ Light switches
➢ Taps
➢ Laminator
➢ Children’s personal items - containers, jackets etc
➢ Toys
➢ Shelves
➢ Door bell
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Step 2: Implement protocols to reduce the
risks
Select and implement protocols to minimize the risks of transmission. Look to the following
for information, input and guidance:

Review industry-specific protocols on worksafebc.com to determine whether any
are relevant to your industry.
List relevant protocols for your department:

•

Implement a policy stating that workers, children,
parents, and caregivers must not enter the workplace if they
have symptoms of COVID-19 or have travelled outside of
Canada in the last 14 days or have been identified by public
health as a close contact of a person with a confirmed case of
COVID-19. Communicate this policy to workers, parents, and
caregivers. Post signage at entrances to the workplace
reminding people not to enter the site if they have symptoms
associated with COVID-19. At drop off, implement a daily
“yes/no” verbal confirmation that children do not have
symptoms of common cold, influenza, COVID-19, or other
respiratory disease. Do not accept a child drop off if the
answer is yes.
◦
Workers with symptoms of COVID-19 must be
excluded from work, stay home, and self-isolate until
they have been assessed by a health care provider to
exclude COVID-19 or other infectious disease, and their
symptoms have resolved.
◦
Communicate to parents and caregivers the
requirement for them assess their children daily for the
presence of symptoms of common cold, influenza,
COVID-19, or other infectious respiratory disease prior
to drop off. Parents and caregivers must keep their
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•

•
•
•

•

•

children at home until they have been assessed by a
health care provider to exclude COVID-19 or other
infectious diseases, and their symptoms have resolved.
Develop and communicate policies around the
management of staff and children who become ill while at the
facility. Refer to page 11 of the COVID-19 Public Health
Guidance for Child Care Settings for policy details. Train
employees about the symptoms associated with COVID-19
and the protocols in place in the event that a child becomes ill
while at the facility.
Use telephone or video conferencing when possible to
meet with workers, parents, and caregivers.
Limit or prohibit visitors to the facility.
Drop off and pick up should occur outside of the child
care setting where the age of the child and building design
make this reasonably practicable.
Implement strategies to ensure physical distancing is
maintained at drop-off and pick-up areas. Consider staggered
drop-off and pick-up times, using multiple entrance points if
available, and placing markers at entrance points to support
physical distancing.
Where parents or caregivers must enter the child care
setting for drop off or pick up:
◦
Designate an area within the facility for this.
◦
Direct them to maintain physical distance from
workers and other children, and practice hand hygiene.
Where this is not possible, for example when
transferring a very young child between a parent and a
worker, plan and communicate the work task in advance
to ensure that time spent in close proximity is
minimized.
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•

•
•
•

•

•

If parents or caregivers have to enter the facility at pick
up or drop off, establish a policy that only one parent or
caregiver enters the facility.
Avoid close greetings such as hugs and handshakes.
Establish hand washing, hygiene and respiratory
protocols for everyone in the workplace.
Set up hand hygiene stations at the entrance to the
workplace. Provide alcohol-based hand sanitizer stations
where a sink is not available. Ensure there is an adequate
supply of hand washing supplies and alcohol-based hand
sanitizer.
Require workers, children, and others to wash their
hands or use alcohol-based hand sanitizer immediately upon
entering the facility. Keep hand sanitizer out of the reach of
children and supervise its use.
Require workers to wash their hands regularly
throughout the day, including:
◦
When they arrive at the workplace and before they
go home
◦
Before and after handling food (raw, cooked or prepackaged), preparing bottles or feeding children
◦
Before and after giving or applying medication or
ointment to a child or self
◦
After changing diapers
◦
After assisting a child to use the toilet
◦
After using the toilet
◦
After contact with body fluids (e.g., runny noses,
spit, vomit, blood)
◦
Before donning and after doffing personal
protective equipment
◦
After cleaning tasks
◦
After handling garbage

EDU Daycare COVID department revised safety plan LLE v.2020.0812
Page 6 of 23

◦

•

•

•

•
•

•

Whenever hands are visibly dirty
Support children to wash their hands regularly
throughout the day, including:
◦
When they arrive at the workplace and before they
go home
◦
Before and after eating and drinking
◦
After a diaper change
◦
After using the toilet
◦
After playing outside
◦
After handling pets and animals
◦
After sneezing or coughing
◦
Whenever hands are visibly dirty
Provide education and direction to workers and children
to:
◦
Cough or sneeze into their elbow sleeve or a tissue.
◦
Throw away used tissues and immediately perform
hand hygiene.
◦
Not touch their eyes, nose or mouth with unwashed
hands.
Workers should maintain a distance of at least 2 metres
from each other. Where this is not possible, for example when
transferring a very young child from one worker to another,
plan and communicate the work task in advance to ensure
that time spent in close proximity is minimized.
Establish and post occupancy limits for common areas
such as break rooms, laundry rooms, and kitchens.
Arrange common areas in a way that allows at least two
metres of physical distance between each worker. For small
areas or rooms, such as a small laundry room, implement
schedules and/or procedures for single-worker or limitedworker access to maintain physical distance.
Stagger worker break times.
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•

•

•
•

Consider incorporating activities involving books,
individual games, video, and online games to encourage
physical distancing between children.
It is not always possible for workers to maintain physical
distance from children, and between children, when in care.
Adhere to the principle of physical distancing where possible,
by:
◦
Minimizing the frequency of direct physical contact
with children.
◦
Forming a number of separate play areas in order
to space children apart. Note that children who live in
the same home do not need to maintain physical
distance from each other.
◦
Creating smaller groups or cohorts of children and
keeping these groups separate from each other.
◦
Minimizing the number of different workers that
interact with the same child or group of children.
◦
Organizing snack/meal areas to space children
apart.
◦
Organizing nap areas to space children apart and
placing children head-to-toe or toe-to-toe.
◦
Staggering snack/meal and nap times.
◦
Including the use of outdoor space for various
activities, including snack/meal time, while adhering to
physical distancing and hygiene principles.
Remove toys from the workplace that have surfaces that
are not easily cleaned, such as plush stuffed animals.
Ask parents and caregivers to only bring personal
comfort items (e.g., stuffed animals) if they are clean and
laundered at the end of each day.
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•

•

•

•

•
•

•
•
•

Remove unnecessary items from the workplace to
reduce surfaces that could become contaminated.
Identify all common areas (e.g., washrooms) and
frequently-touched surfaces (e.g., door knobs, cupboard
handles, light switches, faucet handles, tables, chairs, toys).
Develop and implement a cleaning and disinfection schedule
and procedures in accordance with the BC CDC’s Cleaning and
Disinfectants for Public Settings document.
General cleaning and disinfecting of the workplace
◦
should occur at least once a day.
Frequently-touched surfaces should be cleaned and
◦
disinfected at least twice a day.
Toys and objects that children have placed in their
mouths should be set aside, for example in a “to be washed”
bin, until they are cleaned and disinfected. Toy, objects, and
surfaces known to have been in contact with bodily fluids
should be cleaned as soon as possible and between uses by
different children.
Clean and disinfect cots and cribs after each use, and
launder crib linens between children. If parents are providing
their own crib linen, the linens should be laundered and
placed in a sealed plastic or washable bag before bringing to
the centre. Do not shake the linens.
Clean and disinfect diapering stations after each use.
When holding young children, for example when feeding
or rocking to sleep, use a blanket or cloth to cover clothing.
Change blankets or cloths between children.
Wash blankets, face cloths, towels, and bibs between
uses by different children.
Consider installing hands-free sinks and hand driers.
Empty garbage containers daily at a minimum.
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•

•
•

•

•
•

•
•

•
•

If a worker or child leaves the workplace due to
symptoms of COVID-19, clean areas those individuals were
in, including surfaces they may have touched, immediately
upon their departure.
Maintain an adequate supply of cleaning and disinfection
products and materials.
COVID-19 Public Health Guidance for Child Care
Settings states that personal protective equipment, such as
masks and gloves, are not needed beyond those used by staff
as part of regular precautions for the hazards normally
encountered in their regular course of work.
Where PPE has been identified for tasks prior to the
COVID-19 pandemic, continue to use this PPE when
performing these tasks.
Wear disposable gloves when cleaning body fluids (e.g.,
runny nose, vomit, stool, urine) and when diapering.
Determine what PPE may be required for workers who
are responsible for cleaning and disinfection. Read product
labels and Safety Data Sheets to help make this
determination.
Do not allow sharing of food or drink by workers or
children.
Do not use self-serve and family-style meal service.
Provide snacks and meals directly to children in individual
servings.
Do not allow children to participate in food preparation.
Establish a procedure for receiving and handling parent
and caregiver provided food items and containers (e.g., lunch
boxes). Consider designating a tabletop/countertop receiving
area and ensure this area is sanitized. Food provided by
parents and caregivers should be stored with the child’s
belongings or, if refrigeration is required, it should be kept in
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•
•
•

•
•

•

an area designated for the child’s grouping or cohort, where
applicable.
Reusable dishware, glasses, and utensils must be
cleaned and sanitized after each use.
Limit sharing of supplies and equipment (e.g., pens,
telephone, tablets, computer mouse) between workers.
Provide adequate amounts of high touch materials, such
as art supplies, in order to minimize sharing between
children.
Store children’s belongings separately, for example
through the use of cubbies.
Do not allow sharing of soothers, bottles, sippy cups,
toothbrushes or other personal items. Label personal items
with the child’s name to prevent accidental sharing.
Have children outside wherever possible, including play
time, snack time, and for learning activities.

PUBLIC HEALTH GUIDANCE FOR CHILD CARE SETTINGS:
This guidance document is informed by BC’s Restart Plan: Next
Steps to Move BC Through the Pandemic and the BC COVID-19
Go-Forward Management Strategy, and is also in keeping with BC’s
COVID-19 Go-Forward Management Checklist and information on
WorkSafe BC’s COVID-19 Information and Resources and COVID19 Frequently Asked Questions websites. This document provides
interim guidance for child care services to prevent the transmission
of COVID-19 and maintain safe and healthy environments for
children and staff during the COVID-19 pandemic. It identifies key
infection prevention and control practices to implement in child
care settings and actions to take if a child or staff member
develops symptoms of COVID-19. Based on the current
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epidemiology of COVID-19 in B.C., and the fact that children are at
a much lower risk of developing COVID-19, child care providers are
encouraged to remain or re-open, while supporting the health and
safety of children and adults. Child care services should adapt as
much as possible to implement public health and infection
prevention and control measures, including staying home when ill,
physical distancing, minimized physical contact, hand hygiene,
frequent cleaning and disinfection, as described in this guidance.
Child care services are also encouraged to update their policies for
children or staff who have symptoms of a common cold, influenza
or COVID-19 or other infectious respiratory diseases to remain at
home. Children or staff may return to the centre once they are
assessed by their family physician or nurse practitioner and it is
determined that they do NOT have COVID-19, and their symptoms
have resolved. For information on operating child care services
during COVID-19, including on applying for Temporary Emergency
Funding, child care providers and parents should visit the BC
Government’s Child Care Response to COVID-19 page. For up-todate general information on COVID-19, please visit the BC Centre
for Disease Control (BCCDC) website. COVID-19 and Children •
COVID-19 virus has a very low infection rate in children. In B.C.,
less than 1% of children and youth tested have been COVID-19
positive. Most children are not at high risk for COVID-19 infection.
• Children under 1 year of age and older children with immune
suppression and medical complexity are considered more
vulnerable and at higher risk for illness (visit the BCCDC Priority
Populations page for further details). COVID-19 Public Health
Guidance for Child Care Settings COVID-19 Public Health Guidance
for Child Care Settings May 19, 2020 Page 2 of 12 o Children who
are considered more vulnerable can attend child care. Parents and
caregivers are encouraged to consult with their health care
provider to determine if their child should attend child care if they
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are uncertain. • Children and youth typically have much milder
symptoms of COVID-19 most often presenting with low-grade
fever and a dry cough. GI symptoms are more common over the
course of disease, while skin changes and lesions, are less
common. • Many children have asymptomatic disease. However,
there is no conclusive evidence that children who are
asymptomatic pose a risk to other children or to adults. • Evidence
indicates transmission involving children is primarily limited to
household settings, and from COVID-19 positive adults to children.
Most cases in children have been linked to a symptomatic
household member. • Clusters and outbreaks involving children
and youth are unusual and tend only to occur in areas where there
are high levels of community spread. • Children are not the
primary drivers of COVID-19 spread in child care facilities, schools
or in community settings. Childcare facility closures have
significant negative mental health and socioeconomic impacts on
vulnerable children and youth. • Prevention measures and
mitigation strategies involving children and youth must be
commensurate with risk. • Adolescent children should physically
distance themselves where possible when outside the family unit
or household. • For younger children maintaining physical distance
is less practical and the focus should be on minimizing physical
contact instead. COVID-19 and Adults • While COVID-19 impacts
adults more than children, some adults with specific health
circumstances are at an increased risk for more severe outcomes,
including individuals: o Aged 65 and over, o With compromised
immune systems, or o With underlying medical conditions. • Most
adults infected with COVID-19 will have mild symptoms that do not
require care outside of the home.

Frontline workers, supervisors, and the Pandemic Team
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Who was involved with input, guidance, and information::

➢ Met with Amber and Connie to get feedback on changes, met with staff to
discuss changes and how we can implement in program
➢ Met with individual classrooms to discuss specific needs - diapering, bottles,
meal time, drop off/pick up etc
➢ Staff helped with removing clutter, sanitizing and program planning to meet the
needs of the children while also keeping staff and families safe
Orders, guidance, and notices issued by the provincial health officer and relevant to
your industry
Check to confirm that you have reviewed and understand all notices shared and posted.

Working with Licensing to ensure proper regulations are followed while still
following guidelines set out by Cowichan Tribes and Worksafe BC. When making
significant changes ensuring we remain in compliance - an example is we decided
to eliminate area rugs and replace them with rubber mats. I needed to make sure
the mats we use follow licensing guidelines around safety.
Cowichan Tribes Pandemic Team – Check to confirm that you have consulted with
the Pandemic Team.
I have followed guidelines, met with nurses, completed and submitted my initial
review. When new questions have come up I have made sure to involve the team in
decision making (for example - possibly allowing some parents into the building for
drop off)
The following section outlines the four levels of protection put in place to
ensure safety for all workers.
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First Level protection (elimination): Limit the number of people at the
workplace to ensure physical distancing wherever possible.
We have established and posted an occupancy limit for our premises.
Detail here what changes have been made to accommodate the need to limit occupancy, ensure
5 square metres of unencumbered floor space per person (workers, clients, and members).

➢ We have determined that our numbers must be reduced by at least half based
on licensing requirements of 3.7m^2 but in most cases numbers have been
reduced even more than that
➢ In the main building we will have 11 staff (6 in classrooms and 5 in their own
spaces like reception and kitchen) and 16 children
➢ In trailer 1 we will have 3 staff and 10 children
➢ In trailer 2 we will have 2 staff and 4 children
➢ In trailer 3 we will have 3 staff and 8 children - children will be divided into two
groups of 4 in 2 different spaces
➢ Outside - only one classroom will access the playground at any time

In order to reduce the number of people in the worksite, we have considered workfrom-home arrangements, virtual meetings, rescheduling work tasks, limiting the
number of visitors in the work place, etc,
Detail here what changes will be made in your department.
➢ Visitors will be greeted at the front door and if staff need to see someone it will be done
outside (we will install a doorbell and receptionist or manager will greet people)
➢ Parents will drop off outside with a staff member to bring the child to the classroom and staff
will sign children in and out each day
➢ Staff and children will remain in their own spaces - staff will not go into other classrooms and
children will not be moved to other classes to cover breaks

We have established and posted occupancy limits for common areas such as break
rooms, meeting rooms, change rooms, washrooms and elevators.
Detail here what changes have been made.
➢ We have placed signs on all doors - staff room, reception, classroom, kitchen offices etc indicating how many people can be in a room at any time
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We have implemented measures to keep workers and others at least 2 metres
apart, wherever possible. Options include revising work schedules and reorganizing
work tasks.
Detail here what changes have been made.
➢ Limiting the number of people in spaces is our main change
➢ Staff will ensure they are at least 2 metres apart in the classroom and staff room. All other
rooms have very clear limits and it is expected (and will be enforced) that staff follow the
guidelines
➢ Staff will engage children in many activities throughout the day. These activities will be in
small groups and closely monitored. Sanitizing of toys will happen multiple times throughout
the day
➢ Children will be engaged in planned activities as much as possible. Free play will still be child
based but activities will be strategically set up by staff to ensure that while they are playing
they have adequate space between them. Knowing that this is going to be a challenge with
children, we have added in many sanitizing times throughout the day
➢ Staff will wear masks any time they are outside of their classroom group and while
delivering/serving food

Second level protection (engineering): Barriers and partitions.
We have installed barriers where workers can’t keep physically distant from coworkers, customers, or others.
List where barriers been installed.

A barrier has been installed in the reception area
We have a portable barrier in the SLP room because the SLP can not wear a mask.
This barrier will have a space at the bottom to pass things back and forth so they
can play games etc
We have included barrier cleaning in our cleaning protocols.
List new cleaning protocols.
➢ SLP shield will be cleaned on both sides after each child, this will be part of the regular
sanitizing between children
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➢ The outer side of barrier in the reception area will be cleaned after anyone comes the the
area and talks to the receptionist. The receptionist side will be sanitized before the
receptionist leaves for a break or after anyone else covers that area. It will also get cleaned at
the end of each day

We have installed the barriers so they don’t introduce other risks to workers (e.g.
barriers installed inside a vehicle don’t affect the safe operations of the vehicle).
List here what safety measures have been implemented for vehicles and identify how the barriers
will not pose additional safety risks..
➢ SLP barrier is small and movable. It will be balanced so it won’t fall over if a child is touching it
➢ Reception area - the barrier doesn’t cover the whole window. It is open at the end away from
the desk to ensure air flow while making sure no one can talk with the receptionist in her
main work space

Third level protections (administrative): Rules and guidelines
We have identified rules and guidelines for how workers should conduct
themselves.
By checking this box you confirm that the rules and guidelines that have been communicated to
your departments by the General Manager’s office and the Human Resources office, has been
communicated to all staff and staff have confirmed their understanding.

We have clearly communicated these rules and guidelines to workers through a
combination of training and signage.
Detail here the communication with staff, and how you will continue to communicate any
changes.
➢ All staff confirm that they read any important emails updating us about COVID-19
➢ All staff are reminded on a regular basis about the expectations
➢ Signage is posted throughout the daycare - hand washing, capacity in each area, info on signs
and symptoms etc
➢ Staff/class meetings each time we come to the daycare to talk about any changes in
expectations
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Forth level protection: Using masks (optional measure in addition to
other control measures)
We have reviewed the information on selecting and using masks and instructions
on how to use a mask.
Identify here who, if anyone in your department will be using masks.
➢ All frontline staff will use masks when they are not in their classroom grouping and when
delivering/serving food (ex. Staff will wear a mask if they need to leave their classroom to do
a load of laundry)

We understand the limitations of masks to protect the wearer from respiratory
droplets. We understand masks should only be considered when other control
measures cannot be implemented.
We have trained workers in the proper use of masks.
Did the Pandemic health team representatives train staff who have been identified as potentially
using masks while at work.
Staff have been trained in the proper use of masks.
****Four staff were away and will join another group when training takes place
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Reduce the risk of surfaces transmission through effectives cleaning
and hygiene practices.
Provide information about your cleaning plan. Specify who is responsible for cleaning, the
cleaning schedule, and what the cleaning protocols will include (e.g. which surfaces, tools,
equipment, and machines). If this information is in another document, identify the document
here.

We have reviewed the information provided to our department from the Pandemic
Response Team on clearing and disinfecting surfaces.
Our workplace has enough handwashing facilities on site for all our workers.
Handwashing locations are visible and easily accessed.
We will be getting sanitizing stations from the team for our main entrances to
ensure everyone is sanitizing when they come in each day (staff, children and
community where applicable)
We have communicated clearly good hygiene and practices at work.
We have implemented cleaning protocols for all common areas and surfaces.
Detail here what cleaning protocols have been implemented in your department.
➢ Bins will be provided to place toys in once they have been played with by a child. These will
be disinfected throughout the day
➢ Everything on the walls are either laminated or covered with plastic
➢ Books will be stored in a sanitized bin for 24 hours after use
➢ All bedding and cots will be cleaned/sanitized daily
➢ All art supplies will be sanitized after each use and stored in containers with lids
➢ No extra clothing will come into classrooms - jackets etc will remain in lockers (spaced
accordingly) and only accessed when going outside or home and lockers will be sanitized
when children are outside
➢ Outside shoes will be removed in the hallway and inside shoes will be accessed in the
classroom. Shoes racks will be disinfected each time they are empty – outdoor
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➢ Shelving, chairs, furniture, toys will be sanitized by a staff member each time children go
outside
➢ Door bell will be sanitized after each use

Workers who are cleaning have adequate training and materials.
Detail here what training the cleaning staff has completed.
➢ We are currently using oxygenic cleaner. Each staff is aware of sanitizing and air drying
protocol
➢ Depending on the size of the space, each room will have at least one bottle accessible at all
times
➢ Washrooms will be closely monitored and will be sanitized between uses and will been deep
cleaned at the end of each day
➢ Dishwashers and washer/dryers will be set to hot
➢ Janitors all have certificates from Planet Clean workshops and are also all aware of sanitizing
steps

We have removed unnecessary tools and equipment to simplify the cleaning
process – e.g. coffee makers and shared utensils and plates.
List here changes made.
➢ We have removed everything that is communal. Staff will all have their own pen, scissors etc.
anything that still needs to be shared (laminator) will be fully sanitized after each use
➢ Children’s dishes will be sanitized after each meal
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Step 3: Develop Policies
The following items have been communicated to staff by the Pandemic Response Team, the
General Manager’s office and the Human Resources office. Our workplace policies ensure
that staff and others showing symptoms of COVID-19 are prohibited from the workplace

Anyone who has symptoms of COVID-19 in the last 10 days
Anyone directed by Public Health to self-isolate.
Anyone who has arrived from outside of Canada or who has had contact with
confirmed COVID-19 case must self-isolate for 14 days and monitor symptoms.
Visitors are prohibited or limited in the workplace.
Our department commits to complying with the Pandemic Response Teams policies
regarding
➢
➢
➢
➢
➢

Any additional first aid attendants training required
Working alone policy
Work from home policy
Protocols for taking care of any staff who may start to feel ill at work.
Protocols for taking care of any workspace areas that were occupied by staff who became
ill at work.

Step 4: Develop communication plans and
training
We have put in place systems to ensure everyone entering our department, including
community and workers from other departments and organizations, knows how to keep
themselves safe while in our department.
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We have participated in the Pandemic Response Teams safety training.
Four staff will attend training at a different time as they were away

All staff has been provided information regarding the policy for staying
home when sick.
We have posted signage at the workplace that have been provided by
the Pandemic Response Team.

O

Supervisors have been instructed on monitoring workers and the
workplace to ensure policies and procedures are being followed.
Ongoing, Working with supervisor as well as HR and Pandemic Team

Step 5: Monitor your workplace and update
your plans as necessary
Things may change as your department operates. If you identify a new area of concern or if it
seems like something isn’t working, take steps to update your department policies and
procedures, in consultation with the Pandemic Response Team.

O

We have a plan in place to monitor risks. We make changes to our policies and
procedures as necessary.
Identify here who will be responsible for monitoring risk in your department. This person may be
the department Champion who is most familiar with the office safety plan.
➢ Daycare Manager will make any changes to policies with guidance from staff, pandemic team,
supervisor
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Staff know who to go to with health and safety concerns
Identify here who will record and report health and safety concerns in your department.

O
O

➢ Staff communicate any concerns with manager or acting manager who will decide, possibly
with pandemic team, supervisor, HR how to proceed

When resolving safety issues we will involve the Pandemic Response Team, the
General Manager’s office and the Human Resources office.

Step 6: Assess and address risks from
resuming operations
If the workplace has not been operating for a period of time during the COVID-19 pandemic,
you may need to manage risks arising from restarting your department.

O

We confirm that we will consult and comply with the policies and procedures
implemented within Cowichan Tribes for the following staff needs.
➢ training plan for new staff
➢ training plan for staff taking on new roles and responsibilities
➢ training plan around changes to our department, such as new equipment, process, or
products
➢ reviewed the start-up requirements for vehicles, equipment, and machinery that have
been out of use
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